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IosicHuTeNLHAA 3aNMNCKA

1.1.1]env u 3a0auu oucyuniumbl

Ilenv Kypca — TOATOTOBUTH BBHIMYCKHUKA, OOJAMAIONIETO TEOPETUUYECKUMHU H
MPAKTUIECKUMH 3HAHUSMHU, YMEHHUSIMU U CITIOCOOHOTO MPUMEHSITh KOMIIECTEHITUH B
chepe KOHCYJIbTUPOBAHUS 110 BOMPOCAM YIPABJICHHUS W OPTaHU3AIMOHHOTO
pa3BUTHS.

3aoauu xypca:

- O3HAKOMUTH CTYJICHTOB C OCHOBHBIMH IIOHATUSIMU H TEPMUHBI,
NpUMEHSIEMbIE B  KOHCYJBTUPOBAaHUHU, Kak o0co0O0i o0JacTH 3HAHUM U
cnenuduyeckon chepe MEHEKMEHTA, CBSI3aHHOM C YIIPaBJICHHUEM OpraHU3allueH;
- O3HAKOMUTb C TPUPOJIOM W COCTABOM THUIUYHBIX JTUCHYHKIIHMA
yIIpaBJlIeHUs], UX KJIacCU(UKAIIUEH U COJIEPKAaHUEM;

- oOy4uTh WX METOJAaM JIMATHOCTUKHU  YNPABJICHYECKUX MPoOeM
OpraHu3aluy;

- chopMUpOBaTh HABBIKM aHAIU3a JEATCIIBHOCTH OPraHU3allMi Ha OCHOBE
o11eHKHU 3((HEKTUBHOTO paclpeeieHUs] U UCTIOTHEHUST (QYHKIIMA yIIpaBICHUS;

- o0yuuTh MeTojgaM MpOGEeCCHOHAIIBHOW  OLEHKHW  ajJbTepPHATUBHBIX
BAPUAHTOB PEIICHUN, COBMECTHOIO TMOMCKA W BHIOOpA ONTUMAIBHOTO U3 HHUX B
3aBUCUMOCTH  OT KOHKPETHBIX YIIPABICHYECKUX CUTyalHU, YCIOBUU U
BO3MO>KHOCTEM COBPEMEHHBIX OpraHU3alui;

- chopMHpPOBaTh HABBIKM OpPraHU3AIMH JEATETLHOCTH pabo4yux TPy,
IPUMEHECHUSI METONOB AaKTHUBHU3ALMM TBOPYECKOTO MBIIUIEHUS, IPOBEICHUSA
DKCIIEPTU3bl HOBOBBEICHUM;

- pPa3BUThb y CTYJCHTOB HAaBBIKM CAaMOCTOSTEIBHOW aHAJIUTHYECKOM,
MPOEKTHOM, HAYYHO-UCCIEA0BATEIBCKOU U KOHCYJIbTALIMOHHOW JIEATEIbHOCTH;

- OCBOUTBH TEXHOJIOTUU pa3pabOTKu U 0OOCHOBAHUSI MEXKIUCIUIITMHAPHBIX
y4eOHO-MCCIIeI0BATEIBCKUX IIPOEKTOB B o0JacTi  ympaBIIEHYECKOTO

KOHCYJIbTUPOBAHMUA,



- O3HAKOMWTHb C MPUHIUNAMH TPO(ECCHOHATBFHOW 3TUKM KOHCYJIbTAHTA IIO

YIPAaBIEHUIO.

1.2. IlepedyeHp IUIAHUPYEMBIX Ppe3yJbTATOB OOy4YeHHUS] 1O IMCLHHUILIHHE,
COOTHECEHHBIX C MHAUKATOPAMM J0CTHKEHUSI KOMIIeTEeHIIHIA.

[Ipouiecc wu3y4yeHHs] AUCHMIUIMHBI HampaBieH Ha (QOPMHUPOBAHUE CIEAYIOUINX
npopeccuonansubix (I1K), mpegycmorpennsix @I'OC BO mno HampaBieHHIO

noarotoBku 38.03.02 «MeHeKMEHT).

JucuunnuHa HampaBieHa Ha ¢GopmupoBanue kommereHiuii  OIIK -3

HOIII‘OTEIBJ'II/IBaGT 00OCHOBAHHBIC M B3BCIICHHEIC IIPOCKTLI pemeHHﬁ, YUUTbIBasd

(baKTOpI)I BJIMSHUA Ha BHYTPCHHIOIO M BHCHIHIOIO CpCAy, IIPOTHO3UPYA BIIMSAHHC

pa3pabOTaHHOTO MPOEKTa PEILICHHUS.

Koowl Hnourxamopwi Ilepeuens naanupyemulx pesyivmamos 0oyuenus
KOMRnemenyuu KOMNemenyuil 1o OUCYUnIune
OIIK -3 | OIIK -3.1 | 3uame:
IMoarorasnusaer | IToarorasivBaeT
OCHOBHBIC TOHATHS W TEPMHHBI, IPUMEHSICMBIC B
000CHOBaHHEBIE U | 0OOCHOBAHHBIE u

B3BEIICHHbIE
MIPOEKTHI
peLieHun,
YUUTBIBast
(bakTopbl
BIIUSIHUS Ha
BHYTPEHHIOIO U
BHEIIHIOIO Cpeny,
MIPOTHO3HUPYSI
BIIUSTHUE
pa3paboTaHHOTO

IIPOEKTa

peneHusl.

B3BEIIEHHBIE MTPOEKTHI
peleHui, y4YHUTHIBas
(bakTopsl BIMSHUSA Ha
BHYTPEHHIOIO U
BHEIIHIOIO cpeny,
IPOTHO3UPYSI BIUSHUE
pa3paboTaHHOTO

IMPOCKTAa PCUICHUA.

KOHCYJIbTUPOBAaHUU, KaK 0c000# 00acTi 3HaHUM U
crienuduaeckoit chepe MEHEKMEHTa, CBI3aHHOU C
YIIPaBICHUEM OPTraHU3AIUEN;
- CYyIIHOCTH W COCTaB  THUIHUYHBIX
TUCOYHKIUI yTpaBiIeHHs, X KJIacCU(UKAIUIO U
coJiep’KaHue;

- METO/bl JIMArHOCTHUKU YTIPABICHYECKHUX
nmpo0JieM OpraHu3aIiy;

- OCHOBBI CHCTEMHOTO0, (PyHKIIMOHAJIBHOTO
U CHCTeMHO-(QDYHKIIMOHAILHOTO  aHalu3a B
JIMarHOCTHUKE yMPABIICHUS OpPTaHU3aIueH;

- TpeOoBaHUs K ONTUMAIILHOMY
MPOEKTUPOBAHUIO OPraHU3aLMOHHON CTPYKTYpHI U
METOJTbI TUATHOCTHKHU CTPYKTYPHBIX JUCHYHKIINH ;
- METO/Ibl THHOBAIIMOHHOM JACSTEIHHOCTH U

AKTUBHU3allUU TBOPUCCKOTO MBIIIJICHU A,




- OPUHIUIBL  TPOPECCUOHATBHON  ATUKU
KOHCYJIbTaHTa MO YIPABJICHHUIO .
YMmerh:

MPUMEHSATH Ha MpaKTHUKE METO/H

JAUArdHOCTUKHU YITPABJIICHYCCKUX Hp06HeM opraHu3anuy

HCIOJIb30BATh HaBBIKU aHaJIu3
JIeATETLHOCTH OpTraHW3alldd Ha OCHOBE OICHKI
3G (}EeKTHUBHOTO  paclpeleicHuss W HCIOJIHCHUS
byHKIUH yIpaBJieHUs, MOCTPOCHU
OpPraHU3aIMOHHOMN CTPYKTYPBI, TEXHOJIOTUN IPUHATU
pelIeHUH,

(hopmupoBaTh u OpraHU30BBIBAT
JEATEeTLHOCTh PAab0YMX TPYII C LETBI0 COBMECTHOT
MOVICKA ¥ BBIOOpA ONTHMAJILHBIX BAPHAHTOB PEIICHU]
B 3aBUCHMOCTH OT KOHKPETHBIX YIPABICHUECKMU]
CUTyallui, yCJIIOBUA U BO3MOKHOCTEH COBPEMEHHBI
OpraHu3aIMi;

OTCIIKUBATh M3MEHEHUS YIPABICHUYECKU]
CUTyallud W TPUMEHATh METOJIbl WHHOBAaLMOHHOI
JIeSITeIbHOCTU u AKTUBU3ALIMKM  TBOPYECKOT

MBIIIJICHUA B Oeisx COBCPUICHCTBOBAHU]

ACATCIIBHOCTH OpPraHu3anuu.

Bnaoemuv:

- METOJIaMH CO3JIaHUs ¥ OpPTraHU3aIuH IeATeTHHOCTH
pabounx  Tpynm  C  IEJbI  TPOBEICHUS
YIPaBIEHYECKOTO KOHCYJIbTUPOBAHNUS;

- TEXHOJIOTUEH YIPaBIEHYECKOTO
KOHCYJbTUPOBAaHUS B PEATbHBIX OPTraHU3AIMIX C
Y4E€TOM KOHKPETHBIX YCIIOBHH HX JESITCILHOCTH;

- MeToJaMH CHUTYallMOHHOTO aHajlh3 CHUCTEM
yOpaBleHUs], TUaTHOCTUKH, aHATN3a U MIPEOOTICHUS
VOPaBIEHYCCKUX JTUCPYHKIIMH B OpPraHU3aMUIX

Pa3IMYHbIX OPraHU3aIMOHHO-TIPABOBBIX (OPM U TIp.







1.3. MecTo THCHUILIMHBI B CTPYKTYpe OCHOBHOI 00pa3oBaTeIbHOI

NpoOrpaMMmbl

JluciuiuiiHa BXOJUT B BApUATHMBHYIO YacTh y4yeOHOTO IJlaHa OakajiaBpuara Io
HanpasieHnto noarotoBku 380302 «MeHnemKMeHT».

Jist  OocBOGHMSI  JMCHMIUIMHBI  (MOIyJsl)  HEOOXOJUMBI  KOMIIETEHIIUH,
chOpMHpPOBAaHHBIE B XOJ€ W3YUYEHHUS CIEAYIOUMX TUCHUIUIMH «MeHemKMEeHT
opranuzauum»,  «IIpoM3BOACTBEHHBIM  MEHEIKMEHT»,  «YIPaBJICHUYECKHUE
peLIeHus, «CTparernyeckuii MEHEJIKMEHTY, «Opranu3anyoHHO-
JIOKYMEHTAIMOHHOE 00ecreyeHue npoPhecCuoOHaNbHON IS TEIbBHOCTH MEHEIKEPaY.
B pesynbTate OcBOEHHS IUCHUIUIMHBI (MOAYJs) (OPMHUPYIOTCS KOMIIETEHIIUH,
HEOOXOJUMbIE  JJII  U3Y4YEHHUsA  CIEAYIOINMX  JAWCHUIUIMH:  MPOXOKICHHUE
NPEIAUIUIOMHOM  NPAKTUKH, «bu3Hec-mmaHnpoBanue»,  «MexIyHapOIHbIN
MEHEUKMEHT», «CTpaTernyeckoe IUIAaHUPOBAHHWE»,  HAIMCAHHUE BBITYCKHOMN

KBIM(PUKALIMOHHON paOOTBHI.



2. CTpyKTYypa IMCHHMILIMHBI

CTpyKTypa IMCUMILIMHBI 1JIS 04HOI GopMbI 00yUeHHsI

O6mas TpyA0EMKOCTh IUCHUIUIMHEI cocTaBisier 4 3.e., 144  akagemuueckux daca (OB).

CTpyKTypa M CUMIIMHBI J1J151 04HOH (popMbI 00yUeHusI
O0beM IUCHUIUTMHBI B (OpME KOHTAKTHOM pabOoThl OOYYAIOIIUXCS C MeJarormyecKuMu
pabOTHUKAaMU U (WUJIH) JTUI[AMH, IPUBJIEKAEMBIMH K peai3alii 00pa3oBaTeIbHON MPOrpaMMbl Ha
WHBIX YCIIOBHSIX, TIPY MTPOBEJCHUH YICOHBIX 3aHATHH:

Cemect | Tun yueOHBIX 3aHATHI KonnuectBo
p 4acoB
7 Jlexkuun 16
7 CemuHapbl/J1a00paTOpHBIE PAOOTHI 40
Bcero: 5 56
6

O06beM TuCHUIUIMHBI (MOIYJIsl) B OpME CaMOCTOSTENIbHON pabOThl 00YYaIOIIKXCSl COCTABISET
_ 88 akamemuueckux yaca(oB).
3. Cooeporcanue oucyuniunol

Haumenosanue pazoena

OUCYUNTIUHBL
Ne H Cooepoicanue

1 CyHIHOCTb H BHU/IbI OHpGIIGJ'IeHI/IG YIIPaBJIICHYCCKOI'O KOHCYJIBbTUPOBAHL

NpPaBJIeHYECKOT . .
yHpaBJICHICCKOTO (pyHKUMOHANBHBIA W CTATyCHBIM TMOJAXOJIbI, KakK BH
KOHCYJIbTHPOBAHMS
AKCIEPTHOMN MOMOIILIHN). XapakTepHsble yepT
YIPABJIEHYECKOTO KOHCYJIbTHPOBAHY
(mpodeccuoHanbHas ~ MOMOILb,  COBEIATEIbHAs

He3aBucuMasi  ciyx0a).  [IpuumHBl  MCHOJB30BaHY
KOHCYJIbTAHTOB U TUIIbI pEIIaEMbIX UMH 3a]1a4.

OCHOBHBIE ~ DJTalbl  Pa3BUTHUA  YIPABICHYECKOTO
KOHCYJIbTUPOBAHUSI U €r0 COBPEMEHHBIE BO3MOXKHOCTH.
CraHoBiieHME M MEpPCHEeKTUBbI  (HOPMHUPOBAHUS
poeCCUOHATIBHOTO COO0OIIEeCTBA KOHCYJIHTAHTOB TIO
yHpaBJICHUIO U OPTaHU3allMOHHOMY pa3BuTHIO B Poccum.
Buner koHCYIBTHpOBaHUS (HOPMATHUBHOE, IIEHHOCTHOE,

poOJIeMHOE, TPOEKTHOE, IIporieccHoe). CIennuaiaucThl 1




yHUBeEpcabl (JpKeHepanucThl). BHyTpeHHUE U BHEITHUE

KOHCYJIbTAHTHI.

VYnpaBiieH4eckoe KOHCYJIbTHPOBAaHHUE KakK OHU3HeEC.
MapkeTHHr, TIaHUpPOBaHHUE, OpraHU3anus U (PUHAHCHI
KOHCYJIbTaI[AOHHOTO OusHeca. Omnara

KOHCYJIbTAlIMOHHBIX YCIIYT.

KoncyabTanr-
KJIMEHTCKHe

OTHOIICHUSA

OnpeneneHue 3aka3urka U KJIMEHTA KOHCYJIbTHPOBAaHUS
(ompenenenue  oxugaHuit  u  pouseid). [lonsarue
KJIIMEHTCKOM opranu3auuu (“‘cucrema kiaveHTa’”). [louck
U BbIOOp KOHCYJBTAIMOHHOW GUPMBI (MCTOYHUKU
uHbopMaIm, nporecc, KpUTEPUH BBIOODA).
[IpeuMyiiecTBa HMHOCTPAHHBIX M OTEYECTBEHHBIX

KOHCYJIbTAllTHOHHBIX (1)I/IpM

Mopenb nporecca YIIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUS: MOJITOTOBKA, JUarHo3,
IUIAHUPOBAHUE JCWCTBUW, BHEAPEHHUE, 3aBEPIICHUE.
JIoroBop BO3ME3JHOIO0 OKAa3aHWSI KOHCYJbTAIMOHHBIX
ycayr.  TexHudeckoe — 3aJaHM€  HAa  OKa3aHUE
KOHCYJIbTAIMOHHBIX YCIIYI: Ha3HAY€HUE U CTPYKTypa.
OT1uér 0 pe3ysibTaTax KOHCYJIbTUPOBAHUS: OCHOBHBIE
nmapaMeTpsl U nmpuMmepHas crpykrypa. [IpeacraBienue

pe3yJIbTaTOB paOOThI KIUEHTY.

OCHOBHbBIE TPUHIUIB KOHCYJIbTUPOBAHUS (IIPUHLIMI
HOBU3HBI, “MPOU3BOACTBO” WHGOPMAIHNH, JIUICPCKUN
CTWJIb, Pa3BUTHE OpraHu3alluu 4Yepe3 pa3BUTHE €&
nepcoHana, “KIMHUYECKUH TMOoaxoa K uHOOpMAaIHH,

“30J10TO€ MPABUIIO” KOHCYJIBTUPOBAHUS).




MexXnMYHOCTHBIE OTHOILIEHUS KJIMEHTA U KOHCYJIbTAHTa.
YcTaHOBIEHME  TEPBOrO  KOHTAKTA:  MPE3CHTALMs
npogeccun. IloBeneHdyeckue poiaM  KOHCYJIbTaHTA
(KOHCYJIBTAHT 10 MPOEKTY U KOHCYJIBTAHT 10 IPOLIECCY ).
Mertonsl  BO3AcHCTBHS Ha  ‘‘cUCTeMy  KJIMEHTA .
IIpodeccrnonanbhas ITHKA KOHCYJIBTaHTa 1o
ynpasieHuo. [IpuunHel pa3zodyapoBaHUM KIWEHTOB M
KOHCYJIbTAHTOB " TUIIAYHBIC OLINOKHU B

KOHCYJIbTUPOBAHHNHU.

O0BbeKTHhI
YIPABJIEHYECKOT 0

KOHCYJIbLTUPOBAHMS

[TonsiTue 00bEKTa yHPABICHYECKOIO KOHCYIbTUPOBAHMS
n ero Buabl. Opranmsanus Kak cucrema. CBOKWCTBa
opraHu3aluy (Kak OOLIECTBEHHBI WHCTPYMEHT, Kak
yesioBeueckas OOIIHOCTh, Kak O€3MuYHas CTPYKTypa).
[Tpu3naku opranu3anuu (1IeIU, UEpapXus, YIIPaBICHUE).
OpranuzalnoHHbIN MOpAI0K. HTErpamus ynpapieHUs.
OCHOBHOE MPOTHBOPEYHE PA3BUTHS OPraHU3aLUU Kak
cuctembl. OpraHW3alMOHHBIC TATOJOTHH: TIOHSITHE,

BHbI, IPUYNHEBI.

[TaTosorum opraHU3alMOHHOMN CTPYKTYPHI («TOCIIOACTBO
CTPYKTYphl ~ Haj  ¢yHKUIUEH»,  OHpOoKpaTh3aims,
KOH(IMKT,  KIWKa, 0ecCyOBEeKTHOCTbh  CHCTEMHI,

cTarmagus, HEYIpPaBIsIEMOCTD OpFaHI/ISaLII/II/I).

[Tatonorun ymnpaBlIEHUYECKUX PEIICHUN (MasTHHUKOBBIE
peuieHus,  OyOJIMpOBaHWE WM  WTHOPUPOBAHUE
OpPraHU3alMOHHOIO MopsiJIKa, pa3phIiB MEXITY
pEUICHUsIMU W HUX pealu3aluue, HWHBEPCUOHHBIC
pelieHusi, JeMOTUBUPYIOUIUNA CTUJIb PYKOBOJICTBA).

JImarOCTHBIE MPOGUITN YIIPABIEHYECKUX PEIICHUH.




[TaTonoruu B ynpasieHuu nepcoHanioMm. HeanexkBaTHast
npodeccroHanbHO-KBAMU(PUKAITIOHHAS CTPYKTypa
opraHmzanuu. BnusHue — QyHKUM  ynpaBieHHA
NepCOHAJIOM  Ha  o0ecleyeHue  KOpPHOpaTUBHOM
cTparerud. TUNW4YHBIE YINpaBiIeHYECKHE OIIMOKH (110

kinaccudukanuu A.U. [Ipuroxuna).

OpranunzannoHHas
TUATHOCTUKA B
yIpaBJeHYeCKOM
KOHCYJIbTHPOBAaHHU

4 |

I{enp opraHuM3anMOHHON JUArHOCTUKH. POopMHUpOBaHUE
paboueit TUITOTE3BI VCCJIEIOBAHUS. 3agaun
IMarHoCTUKU. BeisiBieHue npobiaem. Metoa rpynmnoBoro
BBIICJICHUA OIIMOOK. AHaJM3 M OLEHKa NPU3HAKOB
OpUEHTAllMM  OpraHu3alv  (MHHOBALMOHHOCTh U
VHHUIMATUBHOCTh  MEPCOHANIA;  COCPEIOTOYEHHOCTh
paOOTHUKOB HAa PEIICHUH BHYTPUOPTaHU3ALUOHHBIX
npoOsieM; HMEepapXUYHOCTh U YBaXKEHUE K BIACTH;
OpHEHTAlMs Ha PBIHOK, HAa KJIMEHTA; OPUEHTAIMSA Ha
IIOCTaBIIUKOB,  KOHKYDPEHTOB; OpHUEHTalus  Ha
CTpaTEerun4ecKkoe pa3BUTHE; OpUEHTALUA Ha
MOTHBAllMOHHBIE MEXaHU3Mbl YyIpaBieHus). Mertox
«KpecToBUHa». Pabora €O CcXeMOH «KHU3HEHHOTO

LIUKJIaY.

AHanmu3 JOKyMEHTOB M YIPAaBJICHYECKUX PELICHUM.
NuHOBanMoHHbIE 1%} CTaHJApTHBIC peLIeHUs.
JleTepMUHUpPOBaHHbIE (PYTHHHBIE M TMPOU3BOJHBIE) U
MHULMATUBHbBIE (CUTYaTHBHBIE U PEOPraHU3aLMOHHBIC)
peLICHHUS. PaszHoBugHOCTH IUChyHKIMMA
yOpaBJICHUYECKUX pemieHuid. Tumonorus mnpobiem
OpraHusauvy. BcCTpoeHHbIE, COLMOKYJIBTYPHBIE W
CUTyaTHBHbIE  TIpoOJieMbl. Tumbl  HOPMYIHPOBOK

npobnem. “HaswpiBHBIE” (DOpMyTupoBKH TIpOOIEM,




NPUYUHHO-CJIEICTBEHHbIE  (DOPMYIUPOBKU  TIPOOIIEM,

aHTUTE3HbIC (POPMYIUPOBKHU MPOOIEM.

JlnarHocTMYeCKOe  MHTEPBBbIO  (L€Nb, CTPYKTYpa,
TpeOOBaHMSI K  OpraHU3allud U  [POBEACHUIO).
[lo3unmonHble Trpynnel B OpraHu3anuv. MeToabl
BBISBJICHUS MO3UMUMOHHBIX rpymi. Ilo3unmonHsIN
aHanu3 (TOJICTOCTPYKTYPHBII M TOHKOCTPYKTYPHBIN).
Conmomerpusi. IJKcHpecc-IUarHOCTHKa B YCIOBUAX
KpU3UCHBIX  CHUTyallUl M  IPUMEHEHUE  MeToAa
HOMUHAJIbHBIX rpynn. HaGmronenue. Buibl HaOmo1eHuit

H UX BO3MOKHOCTH.

[IpobnemMHOe TONE OpraHW3alii W €ro aHajus.
Crpykrypuzamusi npobiemHoro mois. KopHeBbie
npoOiemMbl U TpoOsIeMbI-CenCcTBUSA. Bhi3biBatolue u
obocTpswonme mpobseMbl. METOIUKH  BBISIBICHUS
KOpHEBBIX Tmpobnem. Martpuma mnpobiem. Meron
noctpoenus: rpadoB. AHanuz cwioBoro mnoss (mo K.
JleBuny).O0paboTka wuHPOPMAIMA  KOHCYJIHTAaHTOM.
AHanmuTudeckas 3amnmcKa 0 pe3yibTaTax

OpF&HH?;&L[HOHHOfI JUAarHOCTHUKH.

dopMupoBaHHue
IJIAHA

HOBOBBeICHUI

Opranuzanusi aHUITUTHYECKUX CEMUHAPOB. DKCIEPTHAS

paboTa 1Mo MoJAroTOBKE MPOEKTOB HOBOBBEICHUI.

CrnenmanbHble METONBI PEIICHUS  YIPaBICHUYECCKUX
3amad. TectupoBaHue B TMpOIECCE KOHCYIbTAI[MOHHOM
NeATEIbHOCTH. VIMHTAaIMOHHBIE WTPhl. | PEHUHTH.
['pynmoBass paGoTa B TMOUCKE peHieHUs MPoOIeMm.

KommyHukaTuBHbI 3Pdekr. Metoasl aKTUBU3ALMU




TBOPYECKOTO MbIIUIEHUS. MeToJl MO3roBOM arTakw.
Merton cuaekTuKu. MeToa Mop(oI0oTHIecKoro aHam3a.
Meron ¢oxanpHbIX O00BEKTOB. MeToa ClieHapHeB.
MeTtoa KOHTPOJIBHBIX BOIIPOCOB. Ponu KOHCynbTaHTa B
paborte ¢ rpymmoi (pacunuTaTop, MOACPaTOpP, MEAUATOP
u ap.).

Buewmnss cpena u apanrauus cucrembl. SWOT-ananus
(cuina, cnabocTu, BO3MOKHOCTH, YIPO3BI).
dopmupoBaHue MUCCUU opraHu3anui. OCHOBHBIE LENIH
KJIMEHTCKOM opraHu3anuu. llenm B pa3nmuuHbIX
byHKUIHOHATBHBIX 00NacTax. OnpeneneHue MOJIUTHKU B
OTHOLIEHUM CBsA3aHHbIX TIpymn. Cucrema 1meneu.
Omnpenenenue  OasucHoil  cTpareruu.  DakTOpHI
pa3paboTKu cTpareruu (AeicTByromas CTpaTerys
OpraHu3alliM,  OJTAJIOHHBIE  CTpAaTeruud  JIUJEPOB,
pesyabTatel  SWOT-ananusza, ¢uinocodus pa3BUTHSL
opranuzanuu). Ponb KOHCynbTaHTa B pa3paboTKe

CTpAaTCTrur OpraHu3alvu.

IIpoekTupoBanue OpraHU3alOHHOU CTPYKTYPBHI.
N3menenne GyHKIIMOHATBHONW CXEMbl M IITaTHOTO
pacnucaHusl. Marpunbt (haKkTHYeCKOTro 151
ONTHUMHU3UPOBAHHOTO pacIpeaesieHus (PyHKIIMOHATBHBIX

00s13aHHOCTEN.

CoBepiieHCTBOBaHUE IIOJCUCTEMBI YIIPaBJICHUS
nepcoHajioM. PaboTa Mo KOMIUJIEKTOBaHHUIO IIITATOB
OpraHu3alMH-KINEHTa (TUIAHUPOBAHUE YHCIEHHOCTH
nepcoHalia; mo00p nepcoHasna B pa3IMuHbIX CUTYaIUsIX
Ha pBIHKE TpyAa: OJaronpusiTHOW, YpPaBHOBELIEHHOM,

HampsDKEHHOM ®  BBIOOpP  METONOB  mojbopa B




3aBUCUMOCTH OT CHUTyallMd Ha pPbIHKE TpyJla U 3aTpaT
pecypcos; poJIb HPOLIECCHOTO H0JX0/1a,
MHCTpYMEHTANM3auu W GopMalu3aluil  MPOLeaAyp
oTOOpa MepcoHalla; yINpaBlIeHHE aJanTanueil BHOBb
npuHITOro nepconana). Kapbepa pabOTHHMKOB Kak
OOBEKT KOHCYNbTHpOBaHUsA. Pa3zpaboTka  Mojemnu
3¢ (}HEeKTUBHOTO CTHUMYJIHpPOBaHHUS TpyJda IMepcoHaa.
OneHka ¥ npodeccHOHANIBbHOE DPA3BUTHE NEpCOHAJIA:
TUIUYHbIE OIIMOKM OpraHu3aluy, BbIOOpa BHUIOB U
METOJIOB OLIEHKH W OOydYeHHs, WYTH TOBBIIICHHUS

3 PEeKTUBHOCTH.

Mecto u  poJab

KOHCYJIbTAHTA
BHCAPCHYECCKUX

MepONPUATHAX

BO

Opranuzamuss  paboynx TIpymmn MO  peau3aluu
u3MeHeHuil. [IpodunpHbIil  aHanM3  OpraHU3AIMH.
Peanm3zanus nana onepaTuBHBIX MEpPONpUATHI. MeTon
“y3koii  0aspl”’. PasykpynmHeHuMe ©W  JleTaau3anus

IIPOEKTOB.

[IpuHIMOBl yyacTUsi KOHCYJbTaHTa B JICSITEIBHOCTH
pabounx  rpymn.  KomanmHo-poneBble — GYyHKIIUU
KOHCYJIbTaHTa Ha OJrane BHenpeHud. llepepaua
YIIPABJIEHYECKUX TEXHOJIOTUM MEPCOHANY KIMEHTCKOU
OpraHu3aluH. OtcnexuBanue JTUHAMUKH
BHEAPEHYECKUX TpoueccoB. [lTaHupoBaHue n KOHTPOJIb
3a BHeapeHueM. OOydeHuWe W TIOJTOTOBKA KaJapoB B
opraHu3anuu-kiaueHTe. TakTudeckue NpuéMbl BHECCHUS

U3MEHEHHUI B METOJIbI pabOTHI.

CompoTuBiiecHHEe W3MEHEHHSIM (MPUYUHBI U (POPMBI).
@opMUpOBaHUE  MOHOIIEJIEBOTO  COOOIIecTBA B

opranuzammu. JPdext mHOXkuTens. MHHOBanMoOHHas




CBJ3H.

KaapoBasa IIOJIMTHUKA. OpFaHI/IBaHI/IH KaHaJIOB 06paTHOﬁ

4. O0pa3oBarejibHbIe TEXHOJOTHU

Ne | HaumeHoBaHue Buanbi
n/n TeMbI y4eOHOMH Oopa3oBareibHbIe
padoThI TexHog0rumn
1. | CymHoCTb 1 BUABI
YIIPABIEHYECKOTO Jlekuus BBonnas nekuust
KOHCYJIbTUPOBAHMS CemuHap C UHTEPAKTUBHBIMU
CamocTosiTepHast 3JIEMEHTaMU
pabora CobecenoBanue
KoncynetupoBanue u
IIPOBEPKa JOMAaUIHUX
3aJaHuU MMOCPCACTBOM
3H€KTPOHHOI>‘I IIOYTHI
2. | Koncynprant-
KJIIMCHTCKUE Jlexims Jlekuusa-pu3yanusanus
OTHOIICHUS CeMmuHapbl [IpoGneMHbIl cemuHap.
KoncynetupoBanue u
CamocrosTenpHas | POBCPKa TOMAIIHIX
pa60Ta 3aJaHuu HOCPC,I[CTBOM
QJICKTPOHHOU ITOYTHI
3. | O6bexTsl Jlexums-Bu3yanu3anus
YIPaBIEHYECKOTO Jlexuus [TpobnemHubIil cemuHap
KOHCYJIbTUPOBAHUS CemuHapbl Kontponbnas padota
KOHcyHLTI/IpOBaHI/IC u
CamocrositenpHas | TPOBCPKa IOMAIIHIX
pa60Ta 3alaHuUu HOCvpeL[CTBOM
QJICKTPOHHOU NOYTHI
4. | OpranuzanuoHHas Jlexuust
JIMarHOCTHKA B CemuHapbl Jlexuusi-Bu3yanu3anus
YIIPaBJIEHUYECKOM [IpoGnemHsbIil cemuHap.
KOHCYJIbTUPOBAHUH KontponbHas padota
KoncynstupoBanue u
IMMPOBEPKa JOMAITHUX
3a/1aHUI TOCPEICTBOM
3JIEKTPOHHOM MOYTHI
5. | ®opmupoBaHue Jlekuums Jleknusa-Busyanusanus
IUIaHa CemuHapsbl [IpobGmeMHsbIi cemuHap.
HOBOBBEJICHU I
CamocrostenpHas | Koncynstuposanue u
pa6OTa IIPOBEPKA TOMAITHUX

3a£[aHPII71 MoCpeAICTBOM
BHCKTPOHHOﬁ I10YThI




6. | Mecro u ponb Jlexuus [IpobnemHubIi cemuHap.
KOHCYJIbTaHTa BO Koncynstuposanue u
BHEJIPEHYECKUX CemuHapBbI TpOBEPKA JAOMAILTHHX

3aJJaHUN TIOCPEICTBOM
MEPONPHUSITUSIX. CamocTtosTenbHas .
3JICKTPOHHOU NOYThHL
pabora

7. | Hamucanue CemuHap HTtoroBsiii TecT
HUTOrOBOM
MMAUCbMEHHOU
paboThI

8. | IIpomexyTounas Cemunap CobecenoBanne mo

ATTeCTa]_H/Iﬂ pe3yabTaTaM N3y4CHUA
Kypca
DK3ameH P

B nepwon BpeMEHHOrO MPUOCTAHOBJICHHS TOCEIICHUS OOYYAIOIIMMUCS TOMEUICHUN U
tepputopun PITY nana opranuzanuu ydeOHOrO Mpolecca C MPUMEHEHHUEM JIIEKTPOHHOTO
0o0Oy4eHUs W JUCTAHIMOHHBIX O0pPa30BATEIBHBIX TEXHOJOTHH MOTYT OBITH HCIIOJIb30BAHBI
cienyromme o0pa3oBaTelIbHbIE TEXHOJIOTHU:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIbHOTO BPEMEHH;

— DJIGKTPOHHBIC YUYCOHHUKH, YIeOHBIC TOCOOMS, HAYYHBIC U3/IaHUS B AJICKTPOHHOM BHJIE U JIOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTeNIbHBIM pecypcam;

— CHUCTEMBI JIJIsl SJICKTPOHHOT'O TECTUPOBAHNS,

— KOHCYJIbTAIIMH C UCIOJIb30BAHUEM TEJIEKOMMYHHKALIMOHHBIX CPE/ICTB.

5. OueHka IJIaHMPyeMbIX Pe3yJbTATOB 00y4eHU s

5.1. Cucrema oneHUBaHUA

Buo xonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
npogeodeHu bannos
A
1. Yuacmue 8 obcyscoenuu | B meuenue 00 5 6annos 25
meopemu4eckux 80npoCcos Ha | cemecmpa

NPAKMUYECKUX 3AHAMUAX U 6 peuleHuu
NPAKMUYECKUX 3a0aHUl

2. KonmponvHas paboma (2 wm) Temwt 3,4 | Packpvimue memol - 10
5 6ann.
Henonnoe 5
PAacKkpwimue memvl
2,5 banna 0
He svinonnenue
3adanus ()
3. BoinonneHue anaiumuideckux 3a0aHull B meuenue 00 5 6annos 25
cemecmpa
4. Umozosas koHmpovHas paboma IHlocneonee | Hmozogulil mecm 40

3arAamue




ITony4deHHbII COBOKYIHBIM PE3yJIbTAT KOHBEPTUPYETCA B TPAAULIMOHHYIO LKAy

OLICHOK M B IIKAJIy OLEHOK EBpONEHCKOW CHCTEMBI NMEPEHOCA W HAKOIUICHUS

kpenutoB (European Credit Transfer System; nanee — ECTS) B cooTBeTcTBUM C

HIOKE MIPUBEACHHON TaOIHIICH.

100-6anrvnas wxana Tpaouyuonrnas wkana Ulxana ECTS

95— 100 OTnan4HO A

83 -94 B

68 — 82 Xoporio 3a4TEHO C

56 — 67 D
5055 yIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aUTCHO F

5.2.Kputepun BbICTABJICHUSA OLIEHKH 110 JUCHUIJINHE

Bannwl/
Llkana ECTS

Ouyenka
no OuCyunIune

Kpumepuu oyenxu pezyiomamog 00yueHus:
no OuCyunuHe

AB

100-83/

«OTIUYHOY /
«3a4TEHO
(oTugHO)» /
«3a4TEHO»

Beicraisercs o0yuaromemMycs, €Clid OH IITyOOKO U POYHO
YCBOMJI TEOPETUYECKUHN U NMPAKTUYECKUN MaTepHUall, MOKET
IIPOJEMOHCTPUPOBaTh 3TO Ha 3aHATHAX U B  XOJI€
IIPOMEXYTOYHOM aTTeCTallUU.

OOyuaroluiics HMCUEpIBIBAONIE W JIOTUYECKH CTPOHHO
u3NaraeT y4eOHbIH MaTtepHuall, yMEeT YBSA3bIBaTh TCOPHIO C
IIPAKTUKOM, CIpaBIIETCS C pEHIeHWeM 3ajad Inpogeccu-
OHAJILHOW HAIPaBJIEHHOCTH BBICOKOTO YPOBHS CIOXHOCTH,
MIPABUIILHO OOOCHOBBIBAET MPUHSATHIC PEIICHUS.

CBoOoHO opueHTupyeTcss B ydeOHOW U mpodeccu-
OHAJILHOW JIMTEpaType.

OneHka MO JAMCHUIUIMHE BBICTaBIAIOTCS OOydYaroleMmycs
C y4€TOM pE3yJbTATOB TEKyLIEM W IPOMEKYTOUYHON
aTTeCTaluu.

Komnerenuuu, 3akpeni€HHble 3a AUCUMILIUHONW, chOpMU-
POBaHBI HA YPOBHE — «BBICOKUI.

82-68/

«xoporioy /
«3a4TE€HO
(xoporto)» /
«3a4TEHO

BricTaBnsercs oOydaromieMycsi, €clii OH 3HAeT TEOpPETHU-
YECKUM U MPAKTUYECKUN MaTepuaj, TpaMOTHO U IO CyIIe-
CTBY M3JIaraeT €ro Ha 3aHATHAX U B XOJE MPOMEKYTOYHON
aTTeCTalluy, HE JIOIyCKasl CYLIECTBEHHBIX HETOYHOCTEH.
OOyuaromuiicss NpPaBUIBHO MPHUMEHSET TEOPETUYECKUE
MOJIOKEHUs  IPpU  PELIEHUHM  IPAKTHUYECKUX  3aJay
npodeccnoHanbHOM  HANMPaBIEHHOCTH PA3HOTO  YpPOBHS
CJIO’KHOCTH, BJaJIeeT HEOOXOIUMBIMH Ul 3TOTO HaBBIKAMHU
U IPUEMAMH.

JlocTaTouHO XOpOIIO OpHEHTUpyeTcs B y4yeOHOW W mpo-
(heccroHaIbHOM IUTEpaType.

OneHka MO JAMCHUIUIMHE BBICTaBIAIOTCA 00yYaromeMycs
C y4€TOM pe3yJbTATOB TEKYyLIEH W MPOMEKYTOUYHON
aTTeCTaluu.




Bannvi/
Hxana ECTS

Oyenka
no OucCyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no OuCyunIuHe

Komnerennuu, 3akperniéHnble 3a JUCUUIUIMHOW, COpMH-
pOBaHbI HAa YPOBHE — «XOPOLINI».

67-50/
D,E

«YIOBJIETBOPH-
TETBHO» /
«3aUTCHO

(ynosnerBopu-
TEJILHO)» /
«3a4TECHOY

BeicraBisiercss oOy4arolemycsi, €ciid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKUM H NPAKTHUYECKU Marepuall,
JIOITyCKAeT OTJENIbHbIE OIIMOKM IpPU €ro H3JIO0XKEHUU Ha
3aHATUAX U B XOJE IIPOMEXYTOYHOU aTTECTALUH.
OOyuaroluiics UCIBITHIBACT ONPEEIEHHbBIE 3aTPY/JHEHUS B
IIPUMEHEHUH TEOPETUYECKUX IIOJOKEHUA IIPU PpELICHUU
MPAKTUYECKHUX 3a7a4 NpodeccHoHaNIbHOM HapaBIeHHOCTH
CTaH/IapTHOI'O YPOBHSI CIIO)KHOCTH, BjajeeT HeoOXoIu-
MBIMH /1715 3TOTO Oa30BBIMM HaBBIKAMU U IPHUEMaMHU.
JleMOHCTpHpYET AOCTaTOYHBIA ypOBEHb 3HAHUS Y4eOHOU
JIUTEPATYyPHI 110 TUCLHUIIIMHE.

OneHka 1O AWCHUIUIMHE BBICTABIAIOTCS OO0YYarOmIEMYCs
C Y4Y€TOM pe3yJbTaTOB TEKyLIE U IPOMEXYTOYHON
aTTeCTaluu.

Komnerennuu, 3akpeniéHHble 3a JUCUUIUIMHON, chopMHu-
pPOBaHbI HA YPOBHE — «AOCTATOYHBIN».

49-0/
F,FX

«HEYJIOBJICTBOPUTE
JIHO» /
HE 3aYTEHO

BeicraBisercss oOyuwaromiemycs, €cClii OH HE 3HAaeT Ha
0a30BOM ypOBHE TEOPETUYECKUI U MPAKTUYECKUI MaTepu-
aJl, JIOMyCKaeT rpyOble OMMOKH MPHU €ro H3JIOKEHUH Ha
3aHATUAX U B XOJ€ MPOMEXYTOYHOU aTTECTALUH.
OOyuarouiics HCHBITHIBAET CEphE3HBbIE 3aTPY/IHEHHS B
IIPUMEHEHUH TEOPETUYECKUX IIOJOKEHUA NPH PELICHUU
MPAKTUYECKUX 3a7ay NpodeccuoHaNnbHOM HapaBIeHHOCTH
CTAHJApPTHOIO  YpPOBHS  CIIOKHOCTH,  HE  BJIAJEET
HEOO0XOAMMBIMU JIJISl 3TOTO HaBBIKAMU U MPUEMaMHU.
JlemoHcTpupyeT  ¢parMeHTapHble  3HAHMS  y4yeOHOM
JIUTEPaTyphl 110 JUCLUIIIMHE.

OrneHKa o AUCHUIUIMHE BBICTaBIIAIOTCA 00ydaroneMycst ¢
y4€TOM  pe3ylbTaTOB TEKyIleW M  IPOMEKYTOUHOU
aTTECTALlUN.

KomneTeHMn Ha YpOBHE «JIOCTATOYHBIN», 3aKpEIJIEHHBIE
3a JUCIUIUIMHOM, HE CPOPMHUPOBAHBI.

Texywuii Koumpow

Kpumepuu oyenxu omeemoe na mecmui:
IpasunvHolti omeem na mecmosgoe 3adanue — 1 6an
Henpasunvuwiti omeem na mecmosoe 3aoanue — () 6annog




Ananuz npobremuoii cumyayuu no ecem napamempam — 10 6anog

Henonnwiii ananusz — 5 o6annos

He enonne 0oocmamounwiii ananuz— 2 6ania

Heoocmamounwiti 0ns ammecmayuu omeem unu omcymcmeue omsema — ) 6annog

Kputepun onieHKH KOHTPOJIBHOM pabOTHI:
Packpvimue memuwl -5 dbann.

Henonnoe packpvimue memul 2,5 banna
He svinonnenue 3a0anus 0

Htorosas pabora nmpoBoautcs B opme Tecta (40 6anios).

IIpu npoBeaenun cobecenoBaHus CTYACHT JOJDKEH OTBETUTH Ha 3 Bompoca (1Ba

BOIIPOCa TEOPETHYECKOTO XapaKTepa U OJUH BOIIPOC MPAKTUYECKOTO XapaKTepa).

IIpu oneHUBaHUY OTBETA HA BOMPOC TEOPETUUECKOTO XapaKTepa YUUThIBACTCS:
TEOPETUYECKOE COJIEp)KaHUE HE OCBOCHO, 3HAHME MaTepuaja HOCUT

dbparMeHTapHbIi XapakTep, HaIM4re rpyobIx omnook B oTBeTe (1-3 Oamna);

TCOPCTUYCCKOC COACPIKAHHNC OCBOCHO YaCTH4YHO, AOIIYIICHO HC Oouee

JIBYX-TpeX HeJI04eTOB (4-7 6aioB);

TECOPETUUCCKOC COACPKAHNUE OCBOCHO IMOYTH ITOJTHOCTBIO, JOITYIIICHO HC

0onee OIHOTO-ABYX HEJOYETOB, HO OOyYalomuics cMOr Obl WX HCIPABUTH

camocToATenbHo (8-11 6amoB);

TECOPETUUCCKOC COACPIKAHNEC OCBOCHO IMOJIHOCTBIO, OTBCT ITOCTPOCH 10

coOcTBeHHOMY TutaHy (12-15 6anoB).

IIpu oneHMBaHMY OTBETA HA BONPOC MPAKTUYECKOTO XapaKTepa YUUTHIBAECTCS:

oTBeT coaepkut MeHee 20% npaBuibHOTO penienus (1-2 6anma);

oTBeT coaepxkut 21-89% npaBuiasHoro pemeHus (3-8 6amioB);

otBeT coaepkut 90% u 6osiee npaBubHOTO perieHus (9-10 6amion).
5.3. Oyenounvie cpedcmea (Mamepuavl) OJisi MeKyujeco KOHMpOos

VCNnesaemocmu, NPOMeNCYMo4UHOU ammecmayuu 00y4auuxcs
no oucyuniuHe



Wen/n  |[Konmponupyemsle pazoenviHaumenosanue OUEHOUHO20

oucyunaunsl cpeocmea
1 CyIIHOCTh ¥ BUJIBI yIIpaBlieHYeckoro  [BBogHas nexuus
KOHCYJIbTUPOBAHUS C UHTEPAKTUBHBIMU JIEMEHTAMHU.
CobecenoBanue

TunoBsie 3a7aHus, YCTHBIM OIpPOC,
TECTOBBIC 3a/IaHUS.

2 KoHCynbTaHT-KJIMEHTCKUE OTHOLIEHUsT [[lucKkyccus, YCTHBIU OIIpOC,
TECTOBBIC 3a/IaHUS.
\AHaIM3 TPOOJIEMHON CUTyalluK

3 OOBEKTHI YIIPaBIEHUECKOTO Turosble 3a1aHusl, YCTHBIA OIIPOC
KOHCYJIbTHPOBAHHUSI TECTOBBIC 33 aHMUSL.
KonTponpsHast pabora

4 Opranu3anvoHHas OUarHoCTHUKa B/l UMoBkIie 3aaHusA, YCTHBIN OIPOC,
YIIPABICHYECKOM KOHCYJIbTUPOBAHHU  [TECTOBBIC 3aIaHHs
KonTponbsHast pabdora.

5 DopmupoBaHue MIaHa HOBOBBeleHUH  ([UMOBBIE 3a/laHusi, YCTHBIN OMpocC,
TECTOBBIE 3aaHN
IAHaIN3 TPOOJIEMHOM CUTYyalNH

6 MecTo U posIb KOHCYJIbTaHTa BO [TpoGnemHbIit CEMUHap.
BHEJPEHUYECKUX MEPOTIPUATHUSIX CobecenoBanue
TuroBkIe 3a1aHM.
7 Hamrcanne nToroBo MMChbMEHHOM I TOTOBBIN TECT
padoThHI
8 HpOMe)KYTO‘lHa}I arTecrTanus CO6GCGJ:[OB3HI/IG 110 pe3yJbTaTaM U3yUCHUS
Kypca
DK3aMeH

IIpumepwbl oyenounvix cpedcmas

Tunoeoe mecmosgoe 3adanue’
TecT Ne 1

1. B uem cocmoum nazunauenue Koucyﬂbmupoeauuﬂ?

' bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6_13



a) B OKA3aHMM KJIMEHTY IIOMOIIM B PEIICHUH YIPABICHYECKUX U
HYKOHOMHYECKUX 3a/1ay;

0) B IIPUHSTUY 32 KIIMEHTA YIIPABICHUECKUX PEIICHHUI;
B) B cOO€CeI0BaHNUHU C KIIMEHTOM TI0 Pa3JIMYHbIM BOIPOCAM;
r) B pa3perieHu HeOIaronpusTHhIX YIIPABICHUYECKUX CUTYyaIUH.

2. XapaxmepHoii 4epmoii ynpaeienuecko20 KOHCYIbmupo6anus A6AAemcsa:

a) 3¢ (HEeKTUBHOCTH;

0) HEOTPE/ICIICHHOCTD;
B) HE3aBUCHUMOCTD;

r) KOMIIETEHTHOCTb.

3. CKoabko no0x0006 cyuiecmeyem K onpeoeieHu0 NOHAMmuUs
«KOHCybmuposanue?»

a) OJIMH;
0)  nBa;

B) TPH;

r) YeThIpE.

4. Koncynomupoeanue ¢ no3uyuil hyHKUUOHAIbHO20 NOOX00A - IMO:

a) YETKOE BBITIOJHEHNE KOHCYJIPTAHTOM BCEX pabOT MO JOTOBOPY C KIUEHTOM;
0) mo0ast popma oKazaHuUs MOMOIITU KIIUEHTY;

B) MPUXO0J KOHCYJbTaHTa Ha 00BEKT KOHCYIbTUPOBAHHSI,

r) BEITIOJTHEHHE BCeX (DYHKIM MEHEPKMEHTA B KOHCYJIbTAITMOHHON
OpraHU3aIHH.

5. Koncyavmupoeanue ¢ no3uyuii npogheccuoHaibHo20 noo0xooa - Imo:

a) KOHCYJIbTaTHBHAs CITy>k0a, paboTarolias 1o JJ0roBopy Ha OKa3aHHE
KOHCYJIbTAI[TAOHHBIX YCITYT;

0) CO103 Mpo(peccHoHaIOB-KOHCYILTAHTOB;

B) OOIIECTBO HE3aBUCUMBIX IKCIIEPTOB;

r) dbupma, pabdoTarorias B chepe yciuyr.

6. anamenuecxoe KOHCYJibmupoeanue - ymo nonamue:

a) MIJIAHOBOM YKOHOMMKH;

0) SKOHOMUKHU MIEPEXOJHOTO NEPUOAA;

B) PBIHOYHOW SKOHOMUKH;

T) HECTaOMJILHO Pa3BUBAIOIIEHCS YKOHOMUKH.

7. B cosepemennoil pplHouH020 IKOHOMUKE KOHCYIbIMUPOBAHUE NPEOCHMABNAeH
cooou:

a) oTpacib HHPPACTPYKTYPHI;
0) 00J1aCTh JIeSITCIHHOCTH;
B) cdepy nencTBUl;

r) HaNpaBJICHUE Pa3BUTHUSL.



8. Ilpeomemom KOHCYIbMUPOBAHUS ABIAIOMCA:

a) PKOHOMMKA;

0) yIIpaBJICHUE;

B) HKOHOMUKA U yTpPaBICHUE;

r) METOJIbI BHEJIPCHUS SKOHOMHUYECKUX U YIPABICHYCCKUX 3HAHUHT B

MPAKTUKY XO35UCTBEHHBIX CTPYKTYP.

9. OcHnoenoi 3a0aueit KOHCYTbMUPOBAHUA ACGNAIOMCA:

a) oKa3aHue MpoQeCcCHOHATHHON TTOMOIIIM U 1ada COBETOB T10 BOIPOCaM
KOHOMUKH U yTIPABJICHHUS;

0) oOy4eHHE KINCHTA,

B) CHaceHHe KIMEHTa OT OAaHKPOTCTBA;

r) YIIPABICHUE KIUEHTOM.

10. Ocnoenoil uenvto oopanieHus K KOHCYJIbMAHMAM 20CY0APCHIEECHHBIX
NpPeOnpuUAMuUIL A61Aemcs:
a) pedopMupoBaHHe TOCYAaPCTBEHHON CTPYKTYPHI;

0) MEePEHECEHHUE OMbITA YIPABIECHUS YACTHBIMU (PPMaMH B TOCY1apCTBEHHBIN
CEKTOp;

B) YIIy4IICHHE CUTYaIluu; HEOOXOAUMOCTh B COBETAX U MTOMOIIIH;

r) peleHrne MTHHOBAIIMOHHBIX 3a/a4 B CUCTEME YITPaBICHUS

rOCYIapCTBEHHBIMU CTPYKTYPaMHU.

Tect Ne 2
1. ¥Ynpaenenueckoe koncynomuposanue npeononazaem:
a) OKa3aHWe UHTCHCUBHOU MPO(PECCHOHATILHON TTOMOIIY HAa BPEMEHHOM
OCHOBE;
0) IIOCTOSIHHOE COTPYAHUYECTBO C KIIMEHTOM;
B) ayJUT JIESITEIbHOCTH KIIMEHTA,
r) YIIPaBJIEHUE KIIMEHTOM.

2. Komnanuu npuenekarom KOHCYJ1bmMAHMOE NO YNPAGIEHUIO OA:

a) YMEHBLIEHUS WIH JIMKBUAALMN HEOIIPEAECICHHOCTH Ha Pa3HbIX CTaJMIX
npolecca MNOATOTOBKM MPUHATHS W peaju3aliM yIPaBICHUYECKUX PELICHUM;
0) MOBBIIICHUS KBaTU(UKAIIMKU TIepCcoHana KOMIIaHUY;

B) MPOBENICHUS HAJIOTOBOM MIPOBEPKH;

r) MPOBEICHUSI Ay JUTOPCKOM MTPOBEPKHU.

3. K xoncanmumnzy cinedyem omHocCumscs:

a) KaK K UICKYCCTBY;
0) KaK K HayKe;
B) KakK K peMeciy;

r) KaK K TIOMOIIIH, OKa3bIBaeMOM MpodeccnoHatamu.



4. Smuueckue cmanoapmol KOHCYJIbMUPOCAHUSA:

a) periiaMeHTUPOBAHbI ATUYECKUMH YCTAaHOBKAMHU KOJEKCOB
po(ecCUOHANLHOTO MOBEACHUS KOHCYJIbTAHTOB;

0) OTIPEEIISIIOTCS TOJIBKO BHYTPEHHUM BOCITUTAHUEM, HOpPMaMHU MOBEJICHUS,
ATUKON KOHCYJIbTAHTA;

B) HE CYIIECTBYIOT HUKAKHX;

r) OTIPENENSIOTCA 3apyOeKHBIMU KOHCAJITUHTOBBIMU ~ ACCOIHAIUSIMHU.

5. Ilpogheccuonanvnvie accoyuayuu KOHCYI1bMAHMO8, CYyWeCmeyoujue 6
Poccuu, nazviearomces:

a) AKDY, AKYOP, HI'TIK;

6) ®EAKO, CbT, FOHUKOH;

B) EBPOKOHCAIJIT, HTTM, AKDY;

r) AKYOP, CII6BU3HEC YKPKOHCAJIT.

6. Mozym au Koncyromanmol uau opyzue cOmpyoOHUKU KOHCYIbMaAyUOHHOU
KOMRnauuu npuoopemamsy aKyuu KOMRAHUIL, KOMOPble AGNAIUCH UX
Kauenmamu?

a)  na

0) HeT;

B)  BO3MOXHO;

r)  WHOTJA.

[. Ynpaenenueckoe KOHCYIbMUPOAHUE CEAZAHO CO CAEOVIOWUMU 6UOAMU
npogeccuonanvbHbIX ycye:

a)  TOPrOBIIf, PEKPYTMEHT, JOTUCTHUKA;

0) IOpPUAMYECKHUE YCIYTHU, ayIUT, UHKUHUPHHT;

B)  oOecrieyeHue HHPOPMALMOHHBIMU TEXHOJIOTHSIMU, U3ATENb

CKO€ JIeJI0, peKJIaMa;

I)  HUHXUHUPUHT, OEHUMAPKUHT, ayTCOPCHHT.

8. Iloo «cmercHbIMu) no OMHOWEHUIO K YCY2AM RO YRPABIEHYECKOMY
KOHCYITbMUPOGAHUI0 NOHUMAIOM YCAY2U:

a)  mpenocTaBisieMble PUPMaMHU-KOHKYPEHTAMH, OTJIIMYHBIE OT YCIIYT TaHHOMN
KOHCYJIbTAlIMOHHOW KOMITaHUH;

0) rpaHuUIAa MEXITYy KOTOPHIMU H YCIyTaMU 10 YIIPABICHUECKOMY
KOHCYJIbTUPOBAHUIO Pa3MbITa U HENb3 TOYHO YCTAHOBUTH, OTHOCSITCS 3TH YCIYTH
K YIIPaBJICHYECKUM WU HET;

B) IO CONPOBOXKACHUIO ACSATEIBHOCTA KOMIIAHUU-KIUEHTA MOCJIE OKa3aHUs
YCIIYT MO YIPABJIEHYECKOMY KOHCYJIbTHPOBAHUIO;

I)  OKa3bIBaeMbIE MEpe]l HAaYaJIOM peaiu3alii KOHCYJIbTallUOHHOTO TIPOEKTA.

9. «CmestcHvbimw) yciayzamu no OMHOWIEHUIO K YCIy2aM RO YRPAGIEHUECKOMY
KOHCYJIbIMUPOGAHUIO AGNAIOMCA:

a) FOPUIUYECKHE YCIYTH, PEKPYTMEHTCKHE YCIYTH, Ay IMTOPCKUE YCIYTH;

0)  rOpUIUYECKHE YCIYTH, PEKIaMHbIE YCIYTH, HaJOrOBbIE YCIYTH;



B)  TPAHCIIOPTHBIE YCIYyTH, PEKPYTMEHTCKUE YCIIYTH, Pr-YCIyTH;
r)  TYpPUCTHYECKHUE YCIyrd, GUHAHCOBBIE YCIyTU, OAaHKOBCKHUE YCIYTH.

10. Koncynsmauuonnsie yciyzu 0Ka3vléaiomcsa 6 ciedyiouux gopmax:
a)  pa3oBbl€ KOHCYJIbTAIIUU, OTUYETHI, 0030PHI;

0)  OT4YEeThl, pENPE3CHTALNH, IPOCKTHI;

B)  CIPaBKH, POEKTHI, MPOTPAMMBI;

r) Pa30BbIC KOHCYJIbTAIIUHU, TPOCKTHI, 0030PHI.

TecTt Ne 3

1. Ilpouecc koncynomuposanusn:

a)  COBMECTHAs JIEATEeIbHOCTh KOHCYJIbTAHTA U KIIMEHTA C TEbI0 PEIICHUS
OTIPEJICTICHHOMN 3a/1a4u U OCYIIECTBJICHUS JKEeJIaeMbIX U3MEHEHUN B OpraHU3alliy;
0)  mpollecc BeACHUS IEPErOBOPOB KOHCYIbTAHTA U KIIMEHTA 0 HEOOXOIUMOM
COTPYJHUYECTBE;

B)  BUJ NpodeCcCHOHAIBHON JESTEILHOCTH JIIOJICH 1O OPTaHU3aI[MHU IIPOLIECCOB
JOCTHKEHUSI CUCTEMBI 11€JI€H, MPUHUMAEMbIX U PEATU3yEMBIX C UCIIOJIb30BaHUEM
HAYYHBIX MOJIX0/I0B, KOHIIEIIIUHU YIIPABICHUS U YEJIOBEUECKOro (PaKTopa;

r) COBMECTHAs JACSATEIBHOCTh TPEX MAPTHEPOB: KOHCYIbTAHTA, IUIIEPa,
KJIUCHTA.

2. Kmo asenaemcsa cyovekmom Koncyavmuposanus?
a) KJIMCHTHI;

0)  BHEUIHME KOHCYJIbTAHTHI;

B)  BHYTPCHHHE KOHCYJIBTAHTHI;

r) 3aIraIHbIe KOHCYJIBTAHTHI.

3. Ob0vekmamu KOHCYJTbMUPOCAHUSL MOZYM AGIAMbCA:
a)  YacCTHBIC M TOCYJAPCTBEHHBIC MPEATIPHUSITHS;

0)  3apyOexHas KOHCYJIbTAIlMOHHAS OpPTaHU3aIINS;

B)  OTCYECCTBECHHAS KOHCYJIbTAIlMOHHAS OpraHU3aIUs;
r) accoIaIus KOHCYJIbTaHTOB.

4. Koucynemaunm - amo:

a) ayauTop;

0) COBETHHK, HE 00JIaAfOIINI BIACTHIO IPUHATHUS PEIICHUS, PEKOMEH Ty FOIITII
KakK MOCTyNaTh B JAHHOW KOHKPETHOW CUTYAalluU;

B) CIEIUAIIUCT, UMEIOIIMN yIIpaBiieHuYeCKoe 00pa3oBaHue;

T) CIEIUAIIUCT, UMEIOIINNA SKOHOMUYECKOE 00pa30BaHHUE.

5. OmauyumenvHoil Yepmoil KOHCYTbMAHRMA OM MeHeoM cepa omaudaem:
a)  IIHUPOKHUHU KPyro3op;

0)  opaTopcKU€ HaBBIKH;

B)  HE3aBUCHMBIN B3TJIS HA KOMIIAHUIO CO CTOPOHBI;

r)  yMEHHE MPUHUMAThH PEIICHUSI.



6. IPhexkmuenviiit Koncynomanm 00.1>4cen:

a)  KCECTKO KPUTHKOBATh CBOMX KOHKYPEHTOB C IEJIbI0 3aBOCBAHUS KIIMCHTA;
0) BIAACTH NMECIATOTUKOW U PUTOPUKOM;

B)  BBINOJHATH BCE TPEOOBAHUS PYKOBOIUTESI KOMIIAHUHU -KIIMCHTA,
MOTYNHSATHCS VIM;

r)  o0iagaTh HaBBIKAMH CHCTEMHOI'O ITOAX0/a K PEIICHUIO POOJIEeM.

7. OOUHOYHBLIL KOHCYTbMAHM - IMO:

a)  KOHCYJIbTaHT 0e3 00pa3oBaHUs IOPUIUICCKOTO JINIIA;

0) OIWMHOKHIA YEIIOBEK;

B) VH/INBUTy JIACT;

I)  KOHCYJBTAHT ITaTa KOHCYJbTAIMOHHOW KOMIIAHUH, BCEr1a paboTaromui
HaJl TPOCKTaMH B OJIMHOYKY.

8. Ycnosuem oxkazanusa KoHcy1bmMayUOHHOU ROMOUWLU ACACMCA:

a)  B3auUMHAas JIOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPUYECKUX
Hayasax;

0) JKeJaHWE KOHCYJIbTAHTa;

B)  JKEJaHHWE KIUECHTA;

)  JAUPEKTUBHOE MPEANHCAHUE.

9. OcHo6HbIM (hakmoOpom NPOU3800CMEA KOHCYIbMAUUOHHBLX YCIIY2
Aenaemca:

a)  HHTEJUICKTYaJIbHBIM KaIlUTall;

0) opaTopcKoe MCKYCCTBO;

B)  THOKOCTb U JIeTKasl aJIallTUBHOCTb;

I)  3HAaHHWE HHOCTPAHHBIX S3BIKOB.

10. Jlocuka npoyecca KOHCYTbMUPOBAHUA COCHOUN 8 NOCTEO08AMENLHOCHU
ocyuiecmenenus:

a)  oTtamna, ¢asbl, CTaJIUU;

0) craauu, 3Tana, Npoueaypsl;

B)  (asbl, craguu, Ipoleayphl;

r)  Opouedypsl, CTaluu, 3Tara.

Tect Ne 4
1. Ckoawvko cmaouii 6xooum 6 npouecc KOHCYa1bmuposanus?
a) 3;
0) 5;
B) 2;
T) 4,

2. Yem no omnowienuio K npoyeccy KOHCYIbMUpoBanus A611emcs
naaHuposanue oelicmeuii Koncyiomanma?
a) ¢azoii mporiecca KOHCYJILTUPOBAHUS,



6)

a)
6)
B)
r)

6.
a)
6)
B)
r)

ATAIOM MPOIECCa KOHCYJIbTUPOBAHUS;
CTaJiue mporecca KOHCYJIbTUPOBAHUS;
MpoLIeTypol Tpoliecca KOHCYJIbTUPOBAHUA.

CKonbKo ymanoe éxooum 6 npovyecc Koncyﬂbmupoeanu;l?

5;
3;
4,
2

CkonbKo a3 6xooum 6 npoyecc KOHCY1bmMuposanusn?

2;
5;
6.

B ¢pazy npoyecca koncyromuposanus «/[uaznos» 6xooam:

NIEPBBI KOHTAKT C KIIMEHTOM;
oOy4eHHe KINEeHTa,;

JeTAIbHOE U3YUYEHHE MTPOOIICMBI;
BBIPa0OTKA PEIICHHUS.

B ¢pazy npouecca koncynomuposanun «Illoozomosexa» exooam:

oOHapy»xeHue PakToB;
BbIPa0OTKA pPEIICHMUI];

KOHTPAKT Ha KOHCYJIbTUPOBAHUE;
KOHEUHBIM OTYET.

B ¢hazy npouecca koncynomuposanus «Buedpenue» 6xooam:

TUTAHUPOBAHKE 3aJIaHUS;
OLICHKA aJIbTePHATUBHBIX BAPHAHTOB,;
KOPPEKTUPOBKA IIPEIJI0KCHHIA,
oOy4eHre KJIMeHTA.

B ¢pazy npouecca koncynromuposanusn «3agepuieHue) 6xo0am:

KOHEYHBIM OTYET;

aHaM3 U CUHTE3 (DaKTOB;
MJIAHUPOBAHUE 33]aHUS;
IIEPBBIN KOHTAKT C KIIMEHTOM.

B ¢pazy npouecca koncyromuposanusa «llnanuposanue oeiicmeuil» 6xo0am:

[IPEIIOKEHNS KIIMEHTY OTHOCUTEIILHO 3a1aHus;
OLICHKA aJIbTEPHATUBHBIX BAPUAHTOB;
KOPPEKTUPOBKA MPEIIOKECHUM;

BbIPA0OTKA PEIICHU.

10.3nanus, onvim, unghopmauus, Hezagucumocms, 00bEeKMUBHOCH - IMO:



NpU3HAKU O0OBEKTOB KOHCYJIHTUPOBAHMS,
PU3HAKU CyOBEKTOB KOHCYJIbTUPOBAHMS;
CBOMCTBA KOHCYJIBTAllHOHHOIO IIPOLECcCa;
COCTaBHBIC YACTU KOHCYJIbTALIMOHHOW ITOMOILIH.



TecT Ne 5

1. Knuenm o6azamenvHo yuacmeyem 6 c1e0yiouux 6uoax 0esasmeibHoCmu no
KOHCYJIbMUpPOGaAHUIO:

a) cOOp JaHHBIX W MPHUBEJEHNUE UX B (POopMy, YIOOHYIO JIJIsI KOHCYJIbTAHTA;

0) WHTEPBBIOUPOBAHKE BBIIICCTOSIIIMX OPTAHOB O COCTOSIHUM KOMITAHUH TIPH
JIMAarHOCTUKE TPOOJIEMBI;

B) oOy4eHre KOHCYJIbTaHTa B TIPOIIeCCe KOHCYIbTUPOBAHHUS,

T) MOATOTOBKA KOHCYJBTAIMOHHOTO OTYETA.

2. Buewinue Koncynbmanmol - Imo:

a) HE3aBHCHUMBbIE KOHCYJIbTallMOHHBIC (PUPMBI HIIM UHAUBHIyaJIbHbIC
KOHCYJIBTaHTBI, OKa3bIBAOIINE YCIYTH KJIMEHTaM Ha OCHOBE COOTBETCTBYIOILIETO
JIOTOBOPA;

0)  cHeuuasucThl [0 SKOHOMHKE U YIIPABICHUIO, 3aHATHIE B ILITATE TOW WU
WHOM OpraHU3allly;

B) HU OJIH U3 OTBETOB HE SBIISECTCS BEPHBIM;

r) COTPYZAHUKHU BHEIIHUX YUPEIKICHUM.

3. I'0e mozym pabomams éHeuiHue KOHCY1bmanmot?
a) B KOHCYJIbTUPYIOIIEH OpraHu3allni;

0) B OpraHu3alu-KIUCHTE;

B) B HaYy4YHO-UCCJIEA0BATEILCKOM UHCTUTYTE;

r) B acCOIMAI[UU KOHCYJIbTAHTOB.

4. I'oe pabomarwom eHympenHue KOHCy1bmanmaol?
a) B KOHCYJIBTHUPYIOIIEH OpTraHU3aINH;

0) B OpraHU3aLMH-KIHEHTE;

B) B HayYHO-HCCIIEIOBATECIbCKOM HHCTUTYTE;

r) B aCCOIMAIIUU KOHCYJILTAHTOB.

5. Umo npedocmaensaom coboii IKchepmHuoe, npoyeccHoe u odyuarouiee
KoHcynbmupoeanue?

a) OpeaMeT KOHCYJIbTUPOBAHUS;

B)  BUJbI KOHCYJIbTUPOBAHUS,

r)  0OBEKTHI KOHCYIbTUPOBAHMUSI.

6. Heoboxooum q1u KOonmpons Kiuenma 3a padomoii KOHCy1ibmanma u
cnocoocmeyem iu o Iphekmuenocmu compyonuuecmea!

a)  n;a;

06)  HeT;

B) HE BCET/Aa;

r)  He 3Halo.

7. Buibepume coomeemcmeywujue Kaxcoomy HYHKMY NpaguibHule
ymeepcoeHus:
1 BHEIIIHUN KOHCYJIbTAHT;



~  BHYTPEHHHUI KOHCYJIbTAHT;

a) TOJIy4aeT MOCTOSHHYIO 3apa0O0THYIO IJIaTy B KOMIIAaHUU;
0) TOHOpap BHIIIAYUBACTCS 32 KOHKPETHBIN MPOEKT;

B)  COCTaBJISIET «IITAOHYIO» MOACUCTEMY KOMITAHHH;

I) OKa3bIBaeT YCIYTW Ila OCHOBAHUU JIOTOBOPA;

1)  OKa3bIBaeT KOHCYJIbTAIMOHHBIC YCIYTH.

5. OcHO8HbIM npeumyuiecmeom 6HeuiHe20 KOHCYIbMUpPOGAHUA AGNACMCA:
a)  KOHCYJIBTaHT BCEIr/Ia «IOJl PYKOI» y pyKOBOIUTEIS;

0) UCHOJB30BaHWE CTAHJAPTHBIX, YHU(PHUIIMPOBAHHBIX CXEM M METOIUK
KOHCYJIbTHPOBAHUS;

B)  BJaJEHHE OOJIBIIMM KOJUYECTBOM MH(POPMALIUU ISl IPOBEACHUS
aHAJMTUYECKUX PadOT B OMPEICICHHOW 001acTH;

I)  3HAHUE BHEIIHEH Cpebl.

9. B kakom omnowenuu opyz k Opy2y mo2ym HaAX00UMbCA G6HEULHUE
6HYMPEHHUE KOHCYIbmaHmot?

a) COTIOTYMHCHHS;

0) COTPYJIHUYECTBA;

B) HU B KaKOM;

T) HE 3HAIO.

10. OcHoeHbIM HEeOOCMAMKOM 6HYMPEHHE20 KOHCYIbMUPOCAHUA AGIACHICA:
a) KOHCYJIbTAHTBI HE UMEIOT OTBITa PA0OTHI B IPYTUX OTPACTIAX;

0) HaJIM4HE CIUIIKOM OOJIBIIOr0 00bemMa HHPOPMALIMKA O BHYTPEHHHUX
polieccax opraHu3alluu;

B) MOAYMHEHNE BHYTPEHHUX KOHCYJIbTAHTOB BHEIIIHHM;

r) HE)KeJIaHUE IIEPEHUMATh OIIBIT.

TecTt Ne 6

1.9mo maxkoe npoyeccroe Koncyaromupoeanue?

a) caMoCTOsITeNIbHAsI pad0Ta KOHCYJIbTAHTA,

0) nmpouecc HanucaHusl KOHCYJIbTAHTOM UTOTOBOI'O OTYETA;

B) B3aUMOJICHCTBUE KOHCYJIbTAHTA C KJIMEHTOM B MPOIIECCE PEIICHHUS
YKOHOMUYECKUX U yNPABICHUECKHX 3a7ad;

I') caMOCTOsATeIbHas paboTa KIMEeHTA.

2.9Kxcnepmmnoe Koncynbmupoganue - Imo:

a) cOOp KOHCYJIbTAaHTOM MH(OPMAITUU O KITHEHTE;

0) PKCTIepTHU3a COCTOSHUS KIIMECHTA, BbIIadya eMy Pe3yJIbTaTUBHBIX
pEKOMEHAIUi 1 MX BHEIPEHUE;

B) Hay4YHOE 00OOCHOBAaHNE KOHCYJIBTAHTOM JIEATEILHOCTH KIIHCHTA,
') IpUTJIAllEHUEe SKCIepTa.

3.Ilpoyeccrnoe KOHCYTbMUPOBAHUE UCXO0UNL U3 NPEUMYULECIE PAOOMIbL:



a) B KOMaH/Ie Ha OCHOBE JIOBEPUTEIHHBIX OTHOIIICHUH;

0) B 0IMHOYKY 0€3 BMEIIATEeIhCTBA CO CTOPOHBI KIIMCHTA,;

B) C OTKPBITHIM 0OMEHOM MHEHHUSIMHU O TIpobJieMe;

') B pe3yJIbTaTe KOTOPOH KOMIAHU-KIMEHT TOMy4aeT CHFOMUHYTHBIA Pe3yJIbTaT.

4.Bovibepume, Kakue u3 npuEEOeHHbIX XAPAKMEPUCMUK OMHOCAMCA K
npOUeCccHOMY KOHCYIbMUPOBAHUIO:

a) YeCTHBIN U OTKPHITHIA OOMEH MHECHHSIMH,

0) He3aBUCUMOCTb;

B) PO ECCUOHAITN3M;

I') €AMHCTBO KOHCYJIbTAHTA U KJIMEHTA B TOHUMAHUHU CYITHOCTU U
MPUYHUH BO3HUKIIEH IPOOIIEMBI.

5.K memooam obecneuenusn 63aumooeiiCmeus ¢ KiueHmom 60 epems
nPOUECcHO20 KOHCYTbMUPOBAHUA OMHOCAMCA:
a) OpraHu3allOHHAS THArHOCTHKA;
0) opraHu3alvoHHas KyJIbTypa;
B) OpraHU3allMOHHbIE UHTEPBEHIINH;
I') OPTraHU3alMOHHOE ITOBEICHUE.
6. Opeanuzayuonnvie unmepeenyuU - IMO:
a) IpOoLIECC MOTJIOUICHUS U CIUSHUS KOMITAHU;
0) MepomnpusaTus, MPU3BaHHBIC BHECTH B JIEATEILHOCTh KOMIIAHUU KIIMEHTA
MO3UTUBHBIC U3MEHEHUS U
3aKpEIuTh UX;
B) IPOUCKU KOHKYPEHTOB, IIIIMMMOHCTBO» B KOMITAHUH.

7. Obyuarouiee KOHCYIbMUPOBGAHUE NPEONOIAZACHL:

a) o0y4eHHE COTPYTHUKOB KOMITAHUH-KIMEHTa HOBBIM METOaM paOdOTHI B
W3MCHUBIINXCS YCIOBUAX (PYHKITMOHUPOBAHUS OPTaHU3AINY;

0) oOyueHHe COTPYAHUKOB KOMITAHHHM-KIMEHTAa METO/IaM KOHCYJIbTUPOBAHUS,
03HAKOMJICHHE UX C OCHOBHBIMH METOAMKAMHU PabOTHI ¢ ceOe M0 T00HBIMU;

B)  HamMcaHUE KOHCYJbTAHTOM CEPHH YYEOHBIX TOCOOMIT Ha mpuMepe
KOMIIaHUHU-KJINCHTA,;

r) MIPOBEJICHUE ayIUTOPHBIX 3aHATHH.

8. K memooam obyuarouwiezo KOHCYIbMUPOBAHUS OMHOCAMCA:

a) Mmeton SWOT-ananu3a;

0)  mpoBe[eHHUE JETOBBIX UMUTAIIMOHHBIX UTP, TPEHUHTOB, CUTYaIlMOHHBIX
KEMCOB ISl COTPYAHUKOB KOMITAaHUH-KITUEHTA;

B)  peKJIaMHas KaMIaHUs 110 PaclpOCTPAHEHUIO YUeOHOM JTUTEpaTyphl MO
MEHEIPKMEHTY, SJKOHOMHUKE U MApPKETUHTY CPEIU COTPYAHUKOB KOMITAHUM -
KJIUCHTA;

r) DKCIIEPTHAS OLICHKA.

9. Bblbepume coomeemcmeyrouyIo Kaicoomy ROHAMUIO XAPAKIMEPUCMUKY:
1. OGyuaroiee KOHCYJIbTHPOBAHHUE
2. DKCHepPTHOE KOHCYJIbTHPOBAHUE;



[IpouieccHOE KOHCYIBTUPOBAHUE;

YCTHBIE KOHCYJIBTAIIUU B PEKUME «BOIIPOC-OTBET;
oOy4eHHe METOJMKaM U UHCTPYMEHTApUIO pElICHUs 3a/1ay;
y4acTHe, BMEIIATEeIbCTBO B MIPOLIECC MPUHATUS PEIICHUIH;
MOJIHOE TIOTPY>KEHHE YYACTHUKOB B IPOOIEMaTHKY;
AKCIIPECC-aHaIN3 CUTYAIIUH.



10. Bwioepume coomeemcmayowyro Kaxcoomy HOHAMUIO XAPAKMEPUCIMUKY:

HpI/I3HaKl/I YIpaBJCeHYCCKOIo KOHCYJIbTHPOBAaHUA
(YK)

1. ITo panukanbHOCTH
2. ITo uensam
3. 1o Bumam pemaemMbIx 3a71a4

Tuner YK
a)«PeBomormmonnoe» ¥ K
06)  OmepatuBHoe YK

B) [eneoe YK
r)«KocmeTtnueckoe» YK
) Crparernueckoe YK
e)MHoroneneBoe YK

x)  «Oo0simenHoe» YK

Tect Ne 13

1. I¢pexkmuenocmov KoncyrbmayuoHHbIX yciye onpeoensiemcs:

a)  00BEMOM 3aTpauyMBaEMbIX CPEJICTB B MPOLECCE KOHCYJIbTUPOBAHUS;

0)  paccUUTHIBAEMBIM 3KOHOMHYECKUM 3PPEKTOM, MOITYyUYEHHBIM B pE3yJIbTaTe
BHEJIPEHUSI PEKOMEH AN KOHCYJIbTaHTa B KOMIIAaHUH-KJIHEHTE;

B)  BBISBICHHEM PEATbHBIX MOJIOKUTEIHHBIX U3MEHEHHI B KOMITAHUHU -KITUEHTE;
r) JKEJIAHUEM KOHCYJIbTAHTA.

2. Ouenka 3¢hghexmuenocmu KOHCYIbMAUUOHHOU OeAmMeAbHOCHU
OCYUWLecCmenAemcs:

a) IO peaIbHbIM U3MEHEHUSAM B OpPraHU3alUU-KIUEHTE;

0) 1o 3arpaTaM OpraHU3AlNMHU-KIMEHTA HAa YCIYTH KOHCYJIbTAHTa;

B) IO 3aTpaTaM OpraHU3alMHU-KIMEHTa Ha 00y4YeHUE CBOETO MEPCOHANA;
r) 10 IPOTHO3aM KOHCYJIbTaHTA.

3. I¢pexmusnocms pabomul KOHCYTbMAHMA PACCYUMBIBACMCA KAK:

a)  pa3HUIlA MeXAYy (PUHAHCOBBIMU IMOKA3ATEIISIMU 32 MECSIL IO BHEIPEHUS
MIPOEKTA U Yepe3 MECHII MOCTIe 3aBEPIICHUSI BHEAPCHUS ITPOCKTA;

0)  KOIMYEeCTBO pabouero BpeMEHH, 3aTPAuCHHOTO Ha BHITIOJIHEHUE TTPOCKTA;
B)  OTHOIICHHE MOJYYCHHON MPUOBLIN KOMITAaHUEH-KIIMEHTOM K 3aTpauyeHHBIM
Ha IPOLECC KOHCYJIbTUPOBAHUS CPEACTBAM;

r)  pa3HHIA MEXIY J0XO0JaMU U pacxojaMu KOHCYJIbTaHTA.

4, Bepwlmuocmb ycnexa 6blNOJIHEHUA KOHCYIbMAUUOHHO020 npoeKkma
yeestuuueaemcs 6 cryuae:



a)  OTCTpaHEHUs KJIMEHTA OT YYacTHs B MPOLIECCE KOHCYIbTUPOBAHUS C LIEJIbIO
UCKJIIOUYEHHUS BO3MOXKHBIX MPO0OJIeM, MEIIalonuX B padoTe;

0)  cllauyu KOHCYJIbTAaHTOM MHOXECTBa (POPMAJIbHBIX TEKYIIUX U
3aKJTIOYUTENIbHBIX OTYETOB KIUEHTY;

B) BOBJICUCHHMSI KJIMEHTA B MPOLECC PEIIeHUs MpooieM 1 oOIIEeHUsI KOHCYJIbTaHTa C
HUM.

5. Vayuwenus KoHKypeHmoCnoCoOOHOCMU POCCUTICKUX KOHCYIbMAUUOHHBIX
KOMRAHUIL MOJMCHO 00CMUYb
3a cuem:
a) W3MEHEHUS HOPMaTHUBHO-3aKOHOJATEIbHON 0a3bl;
0) HajaXWBaHUA OOLIUPHBIX MEXKIYHAPOIHBIX CBA3EH;
B) «KONMPOBaHU» MIAOJIOHOB, METOJOB pabOThI 3apyOeKHBIX KOMITAHUM;
I') TOBBIILIEHUS KayecTBa pabOTHI.

6. Ouenka Kauecmea padoomuvl KOHCYJIbMAHMA OCYULECMBIACHICA:
a)  YCTAHOBJICHHMEM TOTO, KaK KaXJ0e€ IOoApa3cicHue KOMITAaHUHU-KIHNCHTA
CIIpaBJISICTCS C BHEJPECHUEM U3MEHEHUH, IIPOLICAYP U JOCTUTAaeT CBOUX IICJICH;
0) IO MPUHIUITY «Ye€M MEHBIIIEC 3aTPaueHO CPEJICTB Ha KOHCYJbTUPOBAHUE U UYEM
OoJIbIIIe HAITMCAHO OTYCTOB,
TEM JIyUIIe» ;
B) C yYE€TOM YK€ UMECIOIINXCS OT3BIBOB OBIBIIMX KJIMEHTOB O KOHCYJIbTAHTE;
I') Ha IJa3oK.

7. BbiOepuTe HenmpaBWJIbHOE YTBEPKIEHHE:

a) «HOBBILIEHUIO 3()PEKTUBHOCTU pabOThl KIMEHTAa CIHOCOOCTBYET BBICOKUMN
PO(ECCUOHANIN3M U ONBIT KOHCYJIbTAaHTaY;

0) «ddexTuBHas paboTa KOHCYJIbTaHTAa COJACUCTBYET MPO(PECCHOHATUZMY U
KOMIIETEHTHOCTH KJIMEHTa;

B) «KBaTU(UIIMPOBAHHBIN KOHCYJIBTAHT - YCIEIIHBIN KOHCYJIBTAHT;

I') «U3BECTHBI TPU CTAJIMU IpOLECCa KOHCYJIbTUPOBAHUSY.

8. Konmpons évinonnenusn KOHCy1omayuoHHO20 NPOEKMA OCYULeCmMeEaAemcs:
a) KIWEHTOM; 0) KOHCYJBTAHTOM; B) W KJIMEHTOM, U KOHCYJIbTAHTOM; I') HE
OCYILIECTBIISETCS BOOOIIIE.

9. Om Kakozo 6uoda KOHCY1bMAUUOHHBIX NPOEKMO6 I hexm ouesuoen
He3ameoaumenbHo?

a)  W3MEHEHHE OPTaHM3alMOHHOU CTPYKTYPHI YIIPABICHHUS KOMITAHUHY;

0)  wucciedoBaHUE OTMACJIBbHBIX AacClEeKTOB KayecTBa BBIMYCKaeMOMU
KOMITaHUEH MPONYKLIUU;

B)  pa3bsACHEHHUE COTPYIHUKAM HEOOXOIUMOCTH JIMKBUIAIIMH JIMYHBIX
AQHTUIIATUN B KOJUICKTHUBE;

r)  pecTpyKTypu3aius OusHeca.

10. I¢ppexmuenocmeo 1106020 NOOX00a KOHCYIbMUPOBAHUS 3AGUCUM OM:
a) 1eel paspeeHnsi KOHKPETHOM MPOOJIeMBI;



6) MNPHUMCHACMBIX KOHCYJIBTAHTOM MCTOAOB KOHCYJIbTUPOBAHMU,
B) BOCIIpUATHA MCTOJOB KOHCYJIbTUPOBAHUA KIIMCHTAMU,
F) KCJIaHUA KOHCYJIbTAaHTaA.

KOHTpOJILHbIe BOIIPOCHI

1 JlaiiTe onpeneneHue yrpaBieH4eCKOMY KOHCYJIBTUPOBAHUIO, KOTOPOE, Ha

Bamr B3riisi, B HaubombIIeit Mepe OTpaskaeT CyTh TaHHOTO (DEHOMEHa.

2. Oxapakrepusyire OCHOBHBIE YEPTHI YIPaBIEHYECKOTO
KOHCYJIbTHPOBAHUS.

3. Koro w3 BblIaronmxcsi MEHEIKEPOB MOMXKHO OTHECTH K pa3psay
KOHCYJIbTAHTOB?

4 Ha3zoBute  OCHOBHBIE 3Tambl B  pPa3BUTUU  YIPABIECHYECKOTO
KOHCYJIbTUPOBAHHS.

5 KakoBbl 0COOEHHOCTH CTAaHOBJICHHS U Pa3BUTHUS KOHCYJIbTUPOBAHUS IO

BOIIpOCaM YIIPpABJICHUA U OPTraHU3allMOHHOI'O PA3BUTHA B Poccun?
6 Kakwne IIPUYHHBI HO6Y)KI[aIOT KIMCHTCKUC OPraHHU3alluU 06pau1aTLc;1 3a

ITOMOUIBIO K KOHCYJIBTAHTaM I10 BOIIPOCAM YITPABIICHHUS ?

7 KakoBa CTpyKTypa KOHTpAaKTa Ha BBINIOJHEHUE KOHCYJbTAIlMOHHBIX
paboT?

3 [lepeuncnure OCHOBHBIE PA3HOBUIHOCTH OILIATHI KOHCYJIBTAIMOHHBIX
YCIIYT.

9 Yro sBasercs OOBEKTOM W TPEAMETOM  KOHCYJIbTAallMOHHOU
NEeITEILHOCTU?

10. Bcerna num 3aka3yvk UM KJIMEHT KOHCYJIbTAIIMOHHBIX YCIYT BBICTYNAIOT B

OIHOM JIMIEC U ITOYCMY 3TO BAXKHO 3HATH KOHcyHBTaHTy?
11 YeMm OTJIIMYAaI0TCA BHYTPCHHUC KOHCYJIbTAHTBI oT BHCITHUX

KOHCYJIbTAHTOB U KaKOBLI JOCTOMHCTBA TCX U ,Z[pyFI/IX?

JlaiiTe onpeaeneHne HOPpMaTUBHOTO KOHCYJIbTUPOBAHUS.

12.
13 B uém 3akmrogaetcs cnenuurka eHHOCTHOTO KOHCYJIbTHPOBAHUS?
14 Yro pemiaet mpoOIeMHOE KOHCYJIbTUPOBAHUE?

15 Korna ocyiiectBisieTcss KOHCYJIbTHPOBAHUE IO MPOEKTY?



KakoBbl mpenMy1iecTBa KOHCYJIbTUPOBAHUS 1O Mpo1ieccy?

16.
17 [Tepeuncnure OCHOBHBIE MIPUHIUIIBI YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUSA.
18 Ha3zoBuTe OCHOBHBIE METOABI BO3JCUCTBUSI KOHCYJbTAHTA Ha ‘“‘CHCTEMY
KJIMeHTa .

Chopmynupyure nepedueHb NOpoheCCUOHAIBHBIX DJTHYECKUX HOPM
19.

KOHCYJIbTAHTA MO YIPaBJICHUIO.
20 Urto sBiseTcsl UCTOYHUKOM WHGOPMAIMU MPU OCYIIECTBICHUU TOMCKA

KOHCYJIbTALIMOHHON (PUPMBI?

Kak nporcxoaut BeIOOp NOTEHIMAIBHBIX KOHCYJIbTAHTOB?

21.

22 B uém npenmyIiiecTBa MHOCTPAHHBIX KOHCYJIbTAIMOHHBIX KOMITAHHI?

23 B uém npeumyiiecTBa OTEYECTBEHHBIX KOHCYIbTAIMOHHBIX (GUpM?

24 Ha3zoBuTe mnpuynHBI pa304yapoBaHUW KIMEHTOB W KOHCYJIbTAHTOB B

KOHCYJIBTaHI/IOHHOﬁ JACATCIIBHOCTH.

HpI/IBeI[I/ITC TUITMYHBIE ONTHOKH B KOHCYJIbTUPOBAHUMU.

25.
26.

KOHCYJIbTAlIMOHHBIX YCIIyT?

Kak COCTaBJIACTCA TCXHHUYCCKOC 3aJaHuc Ha OKa3aHHucC

HazoBuTe 0CHOBHOE IIPOTUBOPCUYHUC PA3SBUTHA OPIraHU3alIUN KaK CHCTCMBI.

27.

8. B u4ém 3axkmrodaercs  MEXIUCUUIUIMHAPHOCTH  YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHHUS?

29, Yro Takoe «opraHu3alMoOHHas TUCHYHKLIU»?

30. Kakue Bam n3BecTHBI CTPYKTypHBIE JUCHYHKIIUHA OpraHu3aum?

31. B uém 3akiroyaeTcs «rocnoJICTBO CTPYKTYPhI HaJ GyHKIUEH?

3. B uém nposiBisiercs «O0r0pokpaTHshy Kak MaToyiorus?

33. [Touemy oOMIME MEKITMYHOCTHBIX KOH(IUKTOB SBISETCS MPOOJIEMOM JIJIst
opraHuzanuu?

34. B uéMm nposBisieTcsl cTarHauys OpraHu3ariu?

35, [Touemy BO3HHMKAET CUTYalMs HEYNIPABISIEMOCTH B OpraHU3aluu?

36. B uém nposiBisiercs Takast TUCHYHKIUS, KaK «KJIHKa»?

Kakue Bam u3BecTHbI TUCPYHKIMU YIPABIEHYECKUX PEIICHUA?

37.



[IpuBenuTe npuMeEPHI MASTHUKOBBIX PELIEHUN B OpraHU3aL1u.

38.
39.

ImopsaakKa B OpFaHI/I3aHI/II/I?

Kak mposiBisitorcs a1yO0IMpoBaHrie U UTHOPUPOBAHHE OPraHU3AIIMOHHOTO

Kakune Bam u3BecTHBI AUCYYHKIIMU B yIPABICHUH ITEPCOHATIOM?

40.

a1, HazoBuTe TUNIMYHBIE yIpaBieHUYeCKHE OMNOKY (110 Kiaccupukanuu A ..
[Ipuroxxuna).

42, Ha3zoBuTe 0CHOBHBIE ATAIIBI IPOLIECCA KOHCYIbTUPOBAHUS.

43. Yro Takoe OpraHu3alMOHHAas TUarHOCTHKA?

44. Kakne Bam n3BECTHBI METOJIBI OPTaHU3ALMOHHON JUATHOCTUKH?

45 B 4éM cymHOCTh METOIa «aHAIN3A PEIICHUW ?

46. HazoBuTe THIIBI (POPMYINPOBOK MTPOOIIEM.

47, [Touemy HEOOXOAMMO MEPEBOAUTH (POPMYITHPOBKH HA3bIBHBIX MTPOOJIEM B

HpI/ILIHHHO-CJ'IGIICTBeHHBIC?

Yem Pa3BHUBAIOICC HHTCPBLIO OTIIMYACTCA OT IIPOCTOIO I/IHTepBBI-O?

48.

49, Pacckaxkurte 0 1enu u CTpyKType THarHOCTHYECKOTO NHTEPBBIO.

50. B uém 3akmrouaercs cnenrduka HabMOJEHUS KaK METO/1a UCCIIEeI0OBaHUS?
51 Yewm BepTHKAIBHBIN ayIUT MIEPCOHANIA OTIIMYAETCS OT TOPU30HTAIBHOTO?
50 Yro Takoe npoOieMHOe MoJIe OpraHu3aiun?

53 Kakue npo0ieMbl cunTaroTCs KOPHEBBIMU?

54. VYKaxuTe BO3MOXKHOCTM W OTPAaHMYEHHMS TAaKOrO0 METOJa aHajau3a

npobJieM, Kak METO]I ITOCTPOCHUs rpadoB IMPoOIIEeM.

Kakue ponau MOKeT urpatb KOHCYJIbTaHT B pabOTe C rpymIomn?

55.

56. Kakue nocTonHCTBa 1 HEAOCTATKU XapaKTEPHBI 1JIsI TECTUPOBAHUS?

57. B kakux ciydasx HCHOJB3YKOTCA OpPraHU3alMOHHO-AEATEIIbHOCTHBIE
UTpbI?

53 B uém 3axmrogaetcs cnernuduka TpeHuHTa?

59. Jlng dero mnpeaHasHayeHbl METOAbl AKTMBU3alUWU TBOPYECKOTO
MBILLJICHUS?

60. B uém coctodat npaBuia NpoBeACHUS «MO3TOBOM aTaKm»?

Kaxk npoxoaut nporeaypa peanusamnuu meroaa Jlenbgni?

61.



Kakue BubI aHAJIOTHIA UCTIOIB3YET METOJI CHHEKTHKH ?

62.

63. Kakas ¢pasa saBisercs KI04eBO B METO/IE ClIeHApUEB?

64 B uéMm nposBisieTcs ananrtaiys Opranu3auu K BHEIHen cpene?

65. YTo npeacTaBisitoT coO0M CHIIbHBIE CTOPOHBI OpraHu3aIuu?

66. MoXHO 7U cKa3aTh, YTO CJlabble CTOPOHBI OPraHU3aIMU SIBIISIOTCS €€
npobiemMamu?

67, B 4ém nposBIISIFOTCS BO3MOKHOCTH OpraHU3aIuu?

63. MoryT 51 OlHU U T€ K€ COOBITUSI BHEIIHEH Cpellbl HECTH B cele Kak

BO3MO>KHOCTH, TaK U yTPO3bI?

Kak MoxHO ucrnons3oBats pe3ynbraTtel SWOT-anamuza?

69.

70. KaxoBa posb KOHCYJIbTaHTa B pa3pabOTKe CTpATEruy OPraHU3aIuu?

71, Ha xakue akTopbl oOpaiaroT BHUMaHUE KOHCYJIbTAHThI TP pa3paboTKe
cTpaTeruun?

7. Kparko  oxapakTepuzyilte  CTPYKTypy IUIaHAa  yOPaBIECHYECKHUX
HOBOBBEJICHU.

73, Kaxkue 00cTOsTEIHCTBA MOTYT noTpe6oBaTh M3MEHEHHUS

(YHKLIHMOHAJIBHOM CXEMBbI M IITATHOTO PACIIMCAHUS OPTaHU3ALUU 7

HazoBute MeTop1 pa3pabOTK MHHOBAITMOHHBIX MPOTPAMM.

74.

75 OmnpenenuTe MECTO H  POJb  KOHCYJIBTaHTA BO  BHEIPCHYCCKHUX
MEpONPUATHAX?

76. B uém 3akmrouaercs MeTos “y3Kkoit 6a3br’?

77, KakumMr  MoryT OBITh TpUYMHBI W (OPMBI  CONMPOTHBIICHUS

OpraHU3aIMOHHBIM U3MCHCHUSM?
78 Kakum 06pazom mMoxkeT ObITh CHOPMUPOBAHO MOHOIIENIEBOE COOOIIECTBO

B OpPTaHU3aLMU?

Uto Ttakoe »3ddexT MHOXHUTENS B (DOPMUPOBAHMH MOHOIIEIEBOTO

79.
cooOmrecTBa?
30 KakoBa cTpykTypa oTuéTa 0 pe3ybTaTax KOHCYJIbTUPOBAHUS?

IIpuMepHBbIe BONPOCHI K KOHTPOJIbHOI padoTe 1Mo Kypcy



Bapmuanr 1

L [ToHsITHE YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUSI.

2. CTpyKTypa TEXHUYECKOTO 3a/JaHUsI HA OKAa3aHUE KOHCYJIbTAIMOHHBIX YCIIYT.

3. Merton “y3koit 6a3bl”’ B pean3aiii HOBOBBEICHUH.

Bapuanr 2

1. OCHOBHBIE YEPTHI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMUSI.

2. Yrto Takoe opraHu3alMOHHas TUarHOCTUKA?

3. Koro w3 BblJalommxcss MEHEIKEPOB MOXKHO OTHECTH K paspsagy

KOHCYJIbTAHTOB?

Bapuanr 3

1. OCHOBHBIE ATaMbl B Pa3BUTUM YIIPABICHUYECKOTO KOHCYJIbTUPOBAHMSI.

2. YTto Takoe «opraHu3aloHHas Juc)yHKIUsD)?

3. MeTo1bl aKTUBU3AIIUA TBOPYECKOTO MBIIILJICHHUS.

Bapuant 4

1 OcoOCHHOCTH  CTaHOBJICHWS  KOHCYJBTHPOBAaHHS IO  BOIpOCaM

yIIpaBJIEHUs] U OpraHU3allMOHHOTO pa3BuTus B Poccum.

2 OnpenesieHne HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

3 Buapl cTpyKTypHBIX TUCPYHKIIUM OpraHU3aIINH.

Bapuanr 5

1 Yro sBisieTcss 00BEKTOM U MPEIMETOM KOHCYJIbTAIlMOHHOMN
NEITEIHLHOCTH?

2. MeTozb! BhISIBICHUS TO3ULIMOHHBIX TPYII B OPTaHU3AIIMH.

3. [IpuuuHbl U GOPMBI COPOTUBIICHUS OPTraHU3AIMOHHBIM U3MEHEHUSIM.

Bapuanr 6



1. [Tpuuunel  oOpamieHuss OpraHU3alUN-KIMEHTOB 3a IOMOIIBI0 K

KOHCYJIbTaAHTaM I10 BOIIPOCaM YIIPAaBJICHUSI.

2. Crnenu¢uka HEHHOCTHOTO KOHCYJIbTUPOBAHMUS.

3. [IpyHIMIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHMS.

Bapuant 7

1. CyniecTBEeHHbIE OTIMYHS KOHCYJIBTAHTA MO MPOEKTY M KOHCYJIbTaHTA 110
MPOIIECCY .

2. Tunuynbie OMMOKN B KOHCYJIbTUPOBAHUHU.

3. PasHoBHIHOCTH ONIaTHl KOHCYJIBTAIMOHHBIX YCIYT.

Bapuant 8

1. Bunp! ynipaBneH4eCcKOro KOHCYJIbTHPOBAHUS.

2. CTpyKTypa KOHTpaKTa Ha BBIIIOJHEHHE KOHCYJIbTAlMOHHBIX PaloT.

3. Metonel BO31eHCTBUS KOHCYJIBTAHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1. Hcrounuku uHbopMaIu IIpU OCYLLECTBIICHUH IOUCKa

KOHCYJIbTAIIMOHHOW (DUPMBI.

2. MeTobl OpraHu3aliMOHHON TMAarHOCTUKH.

3. Uro Takoe »oddexr mHOXHUTENT B (GHOPMHPOBAHUU MOHOIIEIEBOTO
coobmiecTBa?

Bapuant 10

1. [IpermyliiecTBa HMHOCTPAHHBIX M OTEUECTBEHHBIX KOHCYJIbTAllUOHHBIX
KOMITaHHM.

2. Bunbl nucyHKIuii B ynpaBlieHUN MIEPCOHATIOM.

3. CrpykTypa oT4€Ta 0 pe3ybTarax KOHCYJIbTUPOBAHMUS.

Bapuanr 11



1. Yro pemraet nmpobiieMHOE KOHCYJIbTUPOBaHKE?
2. OCHOBHBIE TPUYHMHBI Pa304apOBAHMM KIMEHTOB M KOHCYJIBTAHTOB B

KOHCYHBT&HHOHHOﬁ JACATCIIBHOCTH.

3. Tunuuneie ynpaBineHueckue omuOku (Mo kiaccupukanuu AU
[Ipuroxxuna).

Bapuanr 12

1. Kak npoucxoauT BeIOOp NOTEHIIMANBHBIX KOHCYJIBTAaHTOB?

2. Buapl matonoruii yrpaBJIeHYECKUX PEIICHUM.

3. Lenp, cTpykTypa U TpeOOBAHMS K AMATHOCTUYECKOMY HUHTEPBBIO.

Bomnpocsl k 3k3aMeny

[ToHsiTHE M PU3HAKK YIIPABICHYECKOTO KOHCYJIBTUPOBAHUS.

[Tpy4nHbBI UCTIOJIB30BAHUS KOHCYJIBTAHTOB U TUIIBI PEIIAEMBIX UMU 3a/1a4.
OCHOBHBIE 3Tallbl Pa3BUTHUS YIPABICHYECKOIO KOHCYJIbTUPOBAHMUSI.
CraHoBIIEHHE YIIPABIEHYECKOTO KOHCYIBTUPOBaHusA B Poccun.

XapakTepucTUKa OCHOBHBIX BUJI0B KOHCYJIbTUPOBAHHS.
Ponpb yrpaBineH4eCKOro KOHCYJIbTUPOBAHUS B PhIHOYHOW SKOHOMUKE.
KoHcynbTHpoBaHue Kak nmpodeccuoHanbHas qesTeIbHOCTb.

Hcrounnku mHGOpMAIIMK MPU OCYIIECTBIECHUU TMONCKA KOHCYJIBTAIIMOHHON

® N o v A WwN 2

(bupMBbI U Mpoliecc BHIOOPA MOTEHIUATBHBIX KOHCYJIBTAHTOB.

DUHAHCOBBIEC ACTIEKTHI ACATEIBHOCTH KOHCYJIBTUPYIOIIMX OPTaHU3AIUH.

9.
10.

MIPABWJIO” KOHCYJIbTUPOBAHMS.

OCHOBHBIE TPUHUMUIBI YIPABICHYECKOIO KOHCYJBTHPOBAaHUA. ‘‘30J0TOE

HOBCI[CH‘-IGCKI/IC POJIN KOHCYJIbTAHTA.

11.

12 Metobl BO31€HCTBUSI KOHCYJIbTAHTA HA “‘CUCTEMY KIJIMEHTA .

13 [IpodeccronanipbHas ITUKA KOHCYJIbTAHTA MO BOIIPOCAM YIPaBJICHUS.

14 [IprurHbI pazoyapoBaHHUM KJIMEHTOB U KOHCYJIbTAHTOB B KOHCYJIbTALIMOHHOU

ACATCIBHOCTHU U TUIIMYHBIC OIITMOKH B KOHCYJIbTUPOBAHUU.



OOBEKTHI YIPaBICHYECKOTO KOHCYJIbTHPOBAHHUS M KOHIICTITyallbHAsI CXeMa

15.

KJIMEHTCKOM opranu3auui. [loHsTHe «OpraHn3aimoOHHON MaTOJIOTHUID.

CTpyKTypHBIE OpraHU3alMOHHBIE TUCHYHKIINH.

16.

17. Opranu3zaiuoHHble TUCHYHKIUN B YIIPABICHUYECKUX PEIICHUSIX.

18. JInuHOCTHBIE NPOMUITU YTIPABIEHYECKUX PEIICHUN.

10. JuchyHKMK B yIIpaBJICHUU TIEPCOHATIOM.

20. Tunuuneie  ymnpaBieHueckue omuoOku (mo  kinaccuduramuu  AN.
[Tpuroxxuna).

21, CTpyKTypa KOHTpaKTa Ha BBITIOJHEHHE KOHCYJIBTAIMOHHBIX Pa0oT.

2. TexHruecKkoe 3a1aHle Ha OKa3aHUE KOHCYJIbTAllMOHHBIX YCIIYT.

23, CopeprkaHre OCHOBHBIX 3TAlOB KOHCYJIbTUPOBAHUSI.

24. [enu, 3aga4u U METOABI OPraHU3ALMOHHON THATHOCTHKHU.

25 AHanu3 ynpaBieHYECKUX PEIICHUH.

26. [ens, ctpykTypa U TpeOOBaHUS K AMATHOCTUYECKOMY HUHTEPBBIO.

27, HaOmronenne kak MeTon WcCcienoBaHWsA. Buabpl HAOMIOOAEHUW U UX
BO3MOKHOCTH.

8. Ananu3 npoOsieMHOM cutyanuu. MeTtoa noctpoeHus rpadoB npoodiem.

29, [To3zunnonHkIe Tpynmbel opranu3anuu. Llens u MeToap! mpopuILHOTO aHATN3a
OpraHU3alluu.

30. MeTop1 yIpaBlieHYeCKOT0 KOHCYIbTUPOBAHMSI, HATIPABJICHHBIE HAa PEIICHUE

3aJa4u 110 KOMaHI[OO6paBOBaHI/HO.

MeTtonbl pa3pabOTKu CTpaTEruy Pa3BUTHS KJIMEHTCKON OpraHU3aluu.

31.

32 MeToapl aKTUBU3ALMU TBOPYECKOTO MBILIJIEHHUS.

33 MecTo 1 poJIb KOHCYJIBTAHTA BO BHEIPEHYECKUX MEPOIIPUATHUAX.

34 [IpyuriHbl ¥ (OPMBI CONMPOTHUBICHUS OPraHU3ALMOHHBIM H3MEHEHUSIM.

dopMUpoBaHUE MOHOIIETIEBOTO COOOITIECTRA.

[ToaroroBka u CTpyKTypa OTU4ETA O pe3yabTaTax KOHCYJIbTUPOBAHHS.

35.
36 OcoO6eHHOCTH BHEIPEHUS YIIPABICHYECKUX HOBOBBEICHUM.
37 KoHcynbpTrpoBaHue 1Mo o0IIMM BOTIPOCaM yTIPaBIICHUS.

KoHcynpTupoBaHue no BONpocam ynpaBlIEHUS IEPCOHATIOM.

38.



KoHCynpTHpOBaHME IO BONPOCAM YIIPABICHUS MAJIbIMU MPEAIPUATHIMMU.

39.
40.

MYHHUIUIIAJIBHOI'O YIIPABJICHUA.

OcoOeHHOCTH  KOHCYJNBTHPOBAHHUS  OPraHOB  TOCYJApCTBEHHOTO U

I[IpumepHasi TeMaTHKa BBIMYCKHBIX KBAJIU(PUKAIUOHHBIX padoT

1. CoBeplIEHCTBOBAaHHWE CHUCTEMBl YNPABICHUS OpraHU3aluMed Ha OCHOBE
IPUMEHEHHUS YIPaBICHYECKOTO KOHCYJIBTUPOBAHUA (HA NIpUMEpPE KOHKPETHOU
OpraHu3alluu).

2. COBepIIEHCTBOBAHUE JEATEIBHOCTH OpraHU3allid Ha OCHOBE NPUMEHEHUS
YHPaBIEHYECKOTO KOHCYJIBTUPOBaHUs (Ha IpUMEpPe KOHKPETHONW OpraHU3aIiHy).

3. CoBepIICHCTBOBAaHHE CHUCTEMBl YMPABICHHUS TEPCOHATIOM OpTraHW3alud Ha
OCHOBE IIPUMEHEHUs OpraHU3allMOHHO-KaApOBOro ayaura (Ha IpuMepe
KOHKPETHOM OpraHu3aluu).

4. CoBepUICHCTBOBAHUE JEATEIbHOCTH OpraHM3allid Ha OCHOBE HPUMEHEHUs
OpraHM3allMOHHO-KaIPOBOI0 ayIuTa (Ha NpUMepe KOHKPETHOM OpraHu3alun).

5. AHaiiU3 M COBEPIICHCTBOBAHUE KOHCYJbTAHT-KJIMEHTCKUX OTHOILUIEHUN B
IIPOLIECCE€ YNPABICEHYECKOIO KOHCYJIBTHUPOBAaHMA (HAa MNpHUMEpe KOHKPETHOIO

MIPOEKTA).

6. AHamM3 W COBEPIICHCTBOBAHWE KOHCYJBTAIIMOHHON NEATEILHOCTH IO OOIIMM

BOIIpOCaM ynpaBieHus (Ha MpUMepe KOHKPETHOTO MPOEKTA).

/. AHanu3 ¥ COBEPIICHCTBOBAHUE KOHCYJIHTAIIMOHHON JIESITEILHOCTH 110 BOIIPOCcCaM

yIpaBJIEHUs IEPCOHATIOM (Ha IPUMEPE KOHKPETHOTO MPOEKTA).

8. Anamms3 u COBCPIICHCTBOBAHHC KOHCYHBTaHHOHHOﬁ ACATCIBbHOCTH 110 BOIIPOCaM

YIPABJICHUS MAJIBIMU IPEANPUATUAMHU (Ha TPUMEPE KOHKPETHOTO MPOEKTA).



9. AHanM3 M COBEPILEHCTBOBAHHE KOHCYJIbTAMOHHON AEATEILHOCTH B OpraHax
roCyJapCTBEHHOI'O YIIpaBJieHUs (Ha MpUMepe KOHKPETHON OpraHu3alun).
10.AHasu3 U COBEPIIEHCTBOBAHUE KOHCYJIBTAI[MOHHOM JIEATENBHOCTH B OpraHax
MYHULMIIATBHOTO YIIpaBieHus (Ha MpuMepe KOHKPETHON OpraHu3alum).
11.AHanu3 u cOBEpIIEHCTBOBAHUE KOHCYJIBTAIIMOHHOM JESTENILHOCTH IO BOIIPOCaM

yIpaBJICHUS] THHOBAI[MOHHBIM ITPOEKTOM (Ha MpUMEPE KOHKPETHOU OpraHu3aIlim).

12. Ananu3 u coOBepILIEHCTBOBAaHNE KOHCYJIBTAI[MOHHOM eI TEIbHOCTH IO BOIPOCaM

BHEJIPEHUS YIPABIEHYECKUX UHHOBAIMH (Ha MpUMepe KOHKPETHON OpraHu3aluu).

13.WccnenoBanne nmpuMEHEHUs] THHOBAIIMOHHBIX TEXHOJIOTUN B YIPABICHYECKOM
KOHCYJIbTHPOBAaHUHU U pa3padOTKa peKOMEHAAINI IO UX COBEPILIEHCTBOBAHUIO (Ha

puUMepe KOHKPETHOTO MPOEKTA).

14.UccnenoBanue U onpeeieHUe HalpaBIEHUN pa3BUTUS PbIHKA KOHCAJITUHTOBBIX
yciyT B peruone (B Poccun) (Ha Marepuaiax KOHKPETHOIO PETMOHA WK CTPaHbl B

1IEeJIOM).



6. YueOHO-MeTOAMUYECKOEe U MH(OPMAIITHOHHOE OOecniedeHne JUCHUTILTUHbI

6.1.CIuCOK HCTOYHUKOB U JIUTEPATYPbI

CnuCcoOK MCTOYHMKOB U JIUTEPATYPbI
Uctounukn

Koncturynust Poccuniickoit ®@enepaunu. — MockBa: THOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253
I'paxxnanckuii kosekce Poccuiickoit @enepannu: Yactu I, I1, I11. - MockBa: UH®OPA -
M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306

Jluteparypa

OcHoBHag
VYuyeOHasa

Txamuu, A. U. KoncantuHrosslit cepuc: YueoHnoe nocooue / A.W. Tkanuy. -
Mockasa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u Typuszm). ISBN 978-5-
98281-117-2. - Tekct : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

JlaneiruH, FO. H. OcHOBBI yIipaBiieHueckoro KoHcyasTupoBanus / Jlaneirun FO.H.,
- 3-e u3x., mepepad. u gor. - Mocksa :HUIL MTHDPA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, 1. K. Uneanbnbiii pykoBoauTENb: [louemMy UM HENb3s CTaTh U YTO U3 3TOTO
cnenyer / Amuzec UK., - 7-e uzn. - Mocksa : AnbnmHa [1a6:1., 2016. - 264 c.: ISBN
978-5-9614-5406-2. - Teker ; AIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/912757

Anumzec, U. K. Ctuinn meHemxkMenTa - 3gp¢deKkTruBHbIe U HeahDeKkTuBHbIE: YueOHOoe
nocooue / Aquzec UK., I'yrman T., - 5-e¢ uzn. - Mocksa :Anbnuna [1a6i., 2017. -
198 c. ISBN 978-5-9614-5339-3. - Tekct : omektponHsidi. - URL:
https://new.znanium.com/catalog/product/924619

Kammuna, E. B. [Ipo6iembl 3 pekTUBHOTO yIpaBIeHNUS] CTOMMOCTBIO PECYPCOEMKHUX
npeanpusatuii : Mmonorpadus / E. B. Kammna, JI. A. Illanrunosa. - KpacHosipck :
CDY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekct : anexkrponHsbIit. - URL:
https://new.znanium.com/catalog/product/550024 DSxoHOMHKAa HWHHOBAIIMOHHOTO
paszsutusi: Monorpadus / MockoBckuii ['ocymapcTBeHHBI YHUBEPCUTET WM.
M.B.JlomonocoBa; ITlox pen. a.3.H., mpod. M.B. Kyaunoii, M.A. Caxunoit -
Mockasa : U]l @OPYM: HUL] UHDPA-M, 2014 - 256 ¢. ISBN 978-5-8199-0545-6.
- Tekct : anekrponnsbiid. - URL: https://new.znanium.com/catalog/product/420170



https://new.znanium.com/catalog/product/1003253
https://new.znanium.com/catalog/product/122306
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/912757
https://new.znanium.com/catalog/product/924619
https://new.znanium.com/catalog/product/550024
https://new.znanium.com/catalog/product/420170

JlonoaHuTEIbHAS
YueOHas

bmunos, A. O. YnpaBineHdyeckoe KOHCYJIbTUpoBaHue : yueonuk / A. O. baunos, B.
A. JIpecBIHHUKOB. - MOCKBa : I[amKOBHK 2018.-212c. - ISBN 978-5-394-02052-
0. - TekcT AIIEKTPOHHBIN. - URL:
https://new.znanium. com/cataloq/product/415014

CokonoBa, M. M. VYmpaBineH4Yeckoe KOHCYJbTHpPOBaHUE : y4eO. mocobue /
M.M. CokonoBa. — MockBa : UHD®PA-M, 2019. — 215 c¢. — (Bsicmee
oOpazoBanue: bakanaspuar). - ISBN 978-5-16-102695-3. - TekcT : 371eKTPOHHBIH. -
URL: https://new.znanium.com/catalog/product/1037313

Uynanora, O. JI. YnpaBrneHdeckoe KOHCYIbTHpOBaHHE : y4uebd. mocoome / O.JL.
YymnanoBa. — 2-e uzz., nepepad. u non. — Mocksa : UTHOPA-M, 2018. — 201 c.
— (Bpicmiee o6pazoBanue: Maructparypa). - ISBN 978-5-16-105769-8. - Tekcr :
anekTpoHHbId. - URL: https://new.znanium.com/catalog/product/975888
Onepuraiiv, D. Mapsun baysp, ocHoBarens McKinsey & Company: Ctparerus,
JUAEPCTBO, CO3/JaHME YIPABJICHUECKOTO KOHCAJITUHTa YueOHoe mocodue /
DnepmmaiiM J., JIncoBckwii A., - 4-¢ u3a. - Mocksa :Anbn. busnec byke, 2016. - 278
cISBN  978-5-9614-5546-5. - Tekcr : onektponnweii. -  URL:
https://new.znanium.com/catalog/product/914183

6.3. [Ipodeccnonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctym k mpodeccrnoHanbHbIM 06a3aM MaHHBIX: https:/liber.rsuh.ru/ru/bases

WudopmanroHHbIe CITPAaBOYHBIE CUCTEMBI:

1.  Koncynbrant [litoc
2. ["apanT
7. MarepunajbHO-TeXHHYeCcKoe ofecrevyeHne JUCIHILTHHB

s oOecniedyeHus AMCHMILTUHBI «YTIPaBICHUYECKUE PEHICHUS» HCIONb3yeTcsd MaTepuaibHO-
TEXHWUYECKass 0a3a 00pa30BaTEIILHOTO YUYPCSKICHUS: KOMIBIOTEPHBIC KJIAcChl W HaydHas
oubmuoreka PITY.

CocTaB nporpaMMHOro odecrne4eHus:

Nenn Haumenosanue [10 [TpousBoauTens Crnoco0 pacripocTpaHeHus
/i (nuyenszuonnoe unu c60600H0
pacnpocmparsiemoe)
1 Microsoft Office 2016 Microsoft JIMIIEH3UOHHOE
2 Windows 10 Pro Microsoft JIMIIEH3UOHHOE
3 Kaspersky JlaGopaTopust JIMIIEH3UOHHOE
Kacnepckoro

8. O0ecneyenne 00pa3oBaTeIbHOIO NPOLECCA IS JIML ¢ OTPAHNYCHHBIMH
BO3MOKHOCTSIMM 3/10POBbSI U HHBAJIU/I0B

B X0J¢€ peanmr3an JUCHUITIIMHBI UCITIOJIB3YIOTCA CICAYIOIUE TOITOJTHUTCIbHBIC
METOBbI 06y‘-IeHI/I5[, TEKYIICTO KOHTPOJIA YCIIEBACMOCTH U HpOMG)I(}’TO‘IHOﬁ arTrecranuu
06y‘-IaIOHH/IXCH B 3aBUCUMOCTH OT UX MHAWBUAYAJIbHBIX 0COOCHHOCTEH:


https://new.znanium.com/catalog/product/415014
https://new.znanium.com/catalog/product/1037313
https://new.znanium.com/catalog/product/975888
https://new.znanium.com/catalog/product/914183

° JUISL CJICTIBIX U CIIA0O0BUISIIUX:

- JIeKIMU 0(OPMIISIOTCS B BUAE DJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C TOMOIIBI0 KOMITBIOTEPA
CO CHEeLUATU3UPOBAHHBIM IPOrPAMMHBIM 00€CIIEUCHUEM;

- INCbMEHHBIE 33JJaHHs BBIMOJIHAIOTCS Ha KOMIIBIOTEPE CO ClIEUATN3UPOBAHHBIM IPOrPaMMHBIM
o0ecreyeHneM, Uil MOTyT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- oOecrieunBaeTcsa MHANBUIYalIbHOE paBHOMEpPHOE ocBelleHne He MeHee 300 Jrokc;

- 17151 BBITIOJTHEHMS 33/1aHUS [TPH HEOOXOJUMOCTH MPEIOCTABIISIETCS YBEINYHBAOIIEE YCTPOICTBO;
BO3MOYKHO TaK)K€ UCIIOJIb30BaHUE COOCTBEHHBIX YBEIHMUNBAIOIINX YCTPOUCTB;

- MUCBbMEHHBIE 3aJ]aHUs OPOPMIISIOTCS YBEIIMYSHHBIM HIPUPTOM;

- 9K3aMEH M 3au4€T MPOBOAATCSA B YCTHOH (hOpMe HIIM BBIMOJIHSIOTCS B MUCHBMEHHOW (opme Ha
KOMIIBIOTEPE.

° JUTSI TITYXHX U CIIA00CITBIIIANINX

- Jekuuu Oo(OpMISIIOTCS B BHJIE OJEKTPOHHOTO JOKYMEHTa, JHOO MpPeaoCTaBIsAeTCs
3BYKOYCWJIMBAIOIIAs annaparypa MHAUBUAYAIbHOIO TI0JIb30BaHUS;

- MIMCbMEHHBIE 3a/1aHUs BBIMOJIHIIOTCS Ha KOMIIBIOTEPE B MMCbMEHHOHN (opMe;

- 9K3aMEH U 3a4€T MPOBOJATCS B MUCbMEHHON (hopMe Ha KOMIIBIOTEPE; BO3MOXHO IIPOBEICHUE B
dbopme TecTUpOBaHUS.

° JUISL JIUL C HapYILIEHUSIMU OIIOPHO-/IBUTaTENIbHOTO armapara:

- JIeKIUU 0(OPMIISIOTCS B BUAE DJIEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C MTOMOIIBI0 KOMITBIOTEPa
CO CIIEUAIN3UPOBAHHBIM [IPOIrPAMMHBIM 00€CTIEUEHUEM;

- MUCbMEHHBIE 3a/1aHUS BBIIOJIHAIOTCSA HA KOMIIBIOTEPE CO CIIEHUATM3UPOBAHHBIM IIPOTrPAMMHBIM
obecreyeHneM;

- 3K3aM€H U 3auéT MPOBOJATCA B YCTHOH (hopMe WM BBINOJHAIOTCS B MUCBMEHHOHN (opme Ha
KOMIIBIOTEPE.

ITpu HEOOXO0AMMOCTH MpelyCMaTPUBAETCs YBEJIIMYEHNE BPEMEHH I TOJTOTOBKH OTBETA.
[Ipouenypa npoBeaeHHs] MPOMEKYTOUHON aTTeCTallMU AJi OOYyYaroIIMXCsl yCTaHaBIMBAaeTCs C
y4€TOM HMX MHAMBHIYaJIbHBIX NCcUXxo(pu3nueckux ocoOeHHocTed. IIpomexyTouHas arrecranus
MOJKET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.

[Ipn mnpoBeneHMH NpoOIEAYypbl OLEHUBAaHUS pE3yJIbTaTOB OOyYEHHUs MpeaycMaTpuBaeTcs
UCMOJIb30BAaHUE TEXHUYECKUX CPEJCTB, HEOOXOAMMBIX B CBA3M C HMHJIUBUAYaJIbHBIMU
0COOEHHOCTAMH 00yUaroIIUXCsl. DTH CPEACTBA MOTYT OBITh ITPEIOCTaBIEHBl YHUBEPCUTETOM, MIIH
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPECTBA.

IIpoBenenue npoueaypsl OLEHUBAHUS PE3yJIbTaTOB O0YUYEHHUs JIOMYCKAETCs C MCIOJIb30BaHHEM
JUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.

ObecnieunBaeTcst 10CTyll K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaMm B CETH
WuTepHer s Kaxaoro oOywaromierocst B gopMmax, aJalTHPOBAHHBIX K OTPaHUYEHUSM HX
3JI0pOBBS U BOCTIPUATHUS HHPOPMAIUH:

° JUISL CJICTIBIX U CIIA0OBUISIIUX

- B Ie4aTHON (opMe yBEIIMUEHHBIM HIPUPTOM;

- B (popme 3IeKTPOHHOTO IOKYMEHTA;

- B popme ayanodaiina.

° JUIS TIYXHMX M CI1a00CHbIIAIINX:

- B IEYaTHOH opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

° JUIs 00yYaroIuXcs ¢ HAPYUICHUSIMU OMOPHO-ABUraTeIbHOIO armapara:

- B IEYaTHOM (opme;



- B (hopMe 3JIEKTPOHHOIO JOKYMEHTA;

- B (hopme ayanodaiina.

Y4eOHblE ayIUTOPHH IS BCEX BHUJOB KOHTAKTHOM M CaMOCTOATENBbHON paboThl, Hay4Has
O0ubnMMoTeKa M MHBIE MOMEIICHUS sl 0Oy4eHHUs OCHAIICHBI CIICIHAbHBIM 000pYyAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

° JUISL CJICTIBIX U CIIA0O0BUISIIUX:

- YCTPOMCTBOM U1l CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiinsgs PAC Mate 20;

- npuntepom bpaitns EmBraille ViewPlus;

° JUI TIIyXMX U C1a00CbIIIAIINX:

- ABTOMAaTH3UPOBAaHHBIM pab0OUYnUM MECTOM JJIS JIIOJIEH ¢ HapyIIEHUEM CllyXa U C1a00CbIIIAIINX;
- AKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

° JUis 00y4aroIuXcs ¢ HAPYLUIEHUMHU OIIOPHO-ABUraTeIbHOIO arnmapara:

- IEPEABMKHBIMU, PETyJIMPYEMbIMHU 3proHomMuueckumu napramu CU-1,

- KOMIIBIOTEPHON TEXHUKOM CO CIIEUAIbHBIM IPOrPAMMHBIM 00€CIIEYCHUEM.

9. MeToauueckue marepuanbl

9.1. IlnaHbl CeMUHAPCKUX 3aHATHI

[IpakTudeckue 3aHaTHs. (2 yaca)
Tema. CymHOCTb U BUJIBI YIIPABICHUYECKOTO KOHCYJIBTUPOBAHUS
Bonpocwi 0nsa 06¢cyacoenus:

1. Kakue npu4uHbI MOOYXIAI0T OPraHU3aI[MH-KIMECHTBI 00PaIaThCs 32 TOMOIIBIO
K KOHCYJIbTaHTaM MO BOIIPOCAM YIIPABJICHHUS ?

2. Yto sBaseTCS 00BEKTOM U IMPEIMETOM KOHCYJIBTAI[MOHHOMN JIEATCIIbHOCTH?

3. Ha3oBuTe OCHOBHBIC dTallbl B PA3BUTUH YIIPABICHUYSCKOTO KOHCYIBTHPOBAHHUSL.
4. KakoBbl OCOOCHHOCTH CTAHOBJICHHS W Pa3BUTHS KOHCYJIBTHPOBAHHS IIO
BOIIPOCaM yIIPaBJIECHUS U OPraHU3allMOHHOTO pa3BuTus B Poccun?

5. JlaiiTe onpe/e/ieHue HOPMATHBHOI'O KOHCYJIbTHPOBAHHS.

6. B uém 3akmoyaercs crennduka EeHHOCTHOTO KOHCYIbTHPOBAHU?

7. Yro pemiaet mpoOIEMHOE KOHCYJIbTUPOBaHKE?

8. KakoBbI MPENMYIIECTBA KOHCYJIbTHPOBAHUS TI0 TIpoIieccy?

9. Kakue posid WrparOT KOHCYJBTAHTHI B IPOIECCE BBIMOJHECHUS paboOT I1o

YIPABJIEHUYECKOMY KOHCYJIBTHPOBAHUIO?



10. Yem oramyarorcs BHYTPCHHUC KOHCYJIbTAHTBI OT BHCHIHMUX KOHCYJIbTAHTOB N
KaKOBbI 1OCTOMHCTBA TCX U z[pyrHX?
11. B yéM 3aKJII049acTCA MCKIUCHOUIITIMHAPHOCTD YIIPaBJIICHYCCKOI'O

KOHCYJIbTHPOBaHUS?

[IpakTrueckue 3auatus (TpeHUHT). (4 Jac.)
Tema. KOHCYJIBTaHT-KIMEHTCKUE OTHOIIICHUS
lIpobaemnvle 3a0anus:

1. Onpenenutb MeTozpbl Ipe3eHTALUN TPOPECCUMU.
2. OpraHmsanuss U MNOpoBeAcHHUE JenoBod Oecenpl. OPdEeKTUBHBbIE NPUEMBI

BO3JCHUCTBUS Ha JEJI0BOTO MapTHEpA.

VYkazaHus /il BBIMOJTHEHUS 3aJaHuUS.
N3yuute cnenyroume BONPOCHI:

1. Koro Ha3pIBalOT y4aCTHUKaMU MPOLECCa KOHCYJIbTUPOBAHUS ?

2. Bcerna nu 3aka3uvk M KJIUEHT KOHCYJIbTAIMOHHBIX YCIIYT BBICTYHAIOT B
OJIHOM JIMIIE U TIOYEMY ATO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kak nmporcxoaut BeIOOP MOTEHIIMATBHBIX KOHCYJIbTAaHTOB?

4. B uém  mpeumyimiecTBa  WMHOCTPAaHHBIX U OTEUYECTBEHHBIX

KOHCYJIbTAIIMOHHBIX (prupm?

S. [lepeuncnure OCHOBHBIE MIPUHLIATIBI yIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHHS.

6. HaszoBure OCHOBHBIE METO/bI BO3ACHUCTBUSA KOHCYJITAHTA Ha “‘CUCTEMY
KJINEHTA .

7. Chopmynupyiite mnepedeHb MPO(PECCHOHANBHBIX 3TUYECKUX HOPM

KOHCYJIbTAaHTa 110 YIIPAaBJICHHIO.



8. KakoBa cTpykTypa KOHTpakTa Ha BBIIIOJHEHHE KOHCYJIBTALIMOHHBIX

paboT?
9. [lepeuncnure OCHOBHBIE PA3HOBUIHOCTH OIUIATHI KOHCYJIHTAIMOHHBIX
YCIIYT.
10. HazoBuTe mpuunHBl pa3odyapoBaHUN KIUEHTOB M KOHCYJHTAHTOB B

KOHCYHBT&HHOHHOﬁ JACATCIIBHOCTH.

[IpakTudeckue 3anatus (4 gac.)
Tema. OOBEKTHI yIPABICHUECKOTO KOHCYJIbTUPOBAHUS
Bonpocwi 0ns 06¢cyarcoenus:

1. HazoBute  u3BecTHhle = Bam  BuIbl ~ OOBEKTOB  YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHHUS?

2. Ilepeuncnure OCHOBHBIE CBOMCTBA U MPU3HAKU OpraHU3aLUH.

3. Uro Takoe «OpraHu3aluOHHBINA TOPSA0K»?

4, HaszoBuTe 0CHOBHOE IPOTUBOPEYNE PA3BUTHUS OPTraHU3ALNN KAK CUCTEMBL.
5 UYTo0 Takoe «OpraHu3aloOHHas NaTOJIOTHUs»?

6 Kakne Bam n3BECTHBI CTPYKTYPHBIE IATOJIOTUN OPTAaHU3ALINU?

7 Kakne Bam n3BeCTHBI MATOJOTHH YIIPABICHUYECKUX PEILICHUN ?

8. Kakue Bam M3BECTHBI IATOJIOTMHU B YIIPABJICHUH IIEPCOHAIOM?

9 [IpuBenuTe TUNMYHBIE yIpaBiIeHYECKUE OIMIMOKHU (MO KiIaccuPUKaluu
A.N. Tlpuroxuna).

10. [ToueMy BO3HMKAET CUTyallMsl HEYNPABISAEMOCTH B OpraHu3auu’?

IIpakTuueckue 3aHsaTus (Keic-crtaau). (4 gac.)
Tema. AHanu3 00bEKTa yIIPaBIEHYECKOTO KOHCYILTUPOBAHUS
IIpakmuueckue 3a0anusi.

1. TIpoBecTu aHanM3 KOHKPETHOM yIIPaBICHYECKOW CUTYalNH (Kelca).

2. BpienuTh KOpHEBBIX TPOOIEM OOBEKTA.



3. Pa3pabotath npeaioKeHHit M0 PEIICHUIO YIPABIEHYECKUX MPOOIIEM.

Vkaszanus no evinonnenuio 3adanuil.

N3y4uThb ciaenyronye BOIpochkI:

1 Yro Takoe opraHu3alMOHHAs TUAarHOCTUKA?

2 Kakue Bam u3BecTHBI METO/bI OpraHU3aUOHHOMN TUAarHOCTUKN ?

3. Yro Takoe npoOieMHOE MoJIe OpraHu3anun’?

4 HazoBuTe THIIBI (GOPMYITUPOBOK MTPOOIIEM.

3) [ToueMy HEOOXOOMMO MEPEBOANUTH (POPMYIUPOBKHU HA3bIBHBIX MPOOJIEM B
MIPUYUHHO-CJIEACTBEHHBIE?

6. Kakue npo6iembl cHuTaroTCs KOPHEBBIMU ?

7. Kakue o0cTosiTenscTBa MOTYT TOTPEOOBATH U3MEHEHUS! (DYHKIIMOHAIBHOM

CXEMbI U HITAaTHOI'O PACIIMCaHHA OpFaHI/ISaI_II/II/I?

8. HazoBute MeToasl pa3pabOTKH HHHOBAIMOHHBIX TPOIPaMM.
Q. Kakue ponu MOXKeT Urpatb KOHCYJIBTaHT B paboTe C TpyInoun?
10. VYkaxxute BO3MOXXKHOCTU U OTPAHMYEHHUS TAKOTO METOJA aHalIHu3a MpoOiem,

KaK METO]I TOCTpOeHus rpadoB MpoodIIeM.
11. Kakum 06pa3zom MoxkeT ObITh CPOPMHUPOBAHO MOHOIIEIEBOE COOOIIECTBO

B OpraHU3aLu?

[Tpaktnueckue 3anstus . Tema. [loaroroBka Hay4HO-UCCIEIOBATENBCKOTO

npoekTa (8 Jac.)

[Ipaktrueckue 3ansatus. Tema. 3ammTa HayYHO-UCCIEA0BATEIBCKOTO IPOCKTA

3aoanus
[ToaroToBka u 3amuTa HAy4YHO-HCCIIEOBATEIHCKOTO MTPOCKTA.
Vkazanusa no evinoanenuro 3adanuil

IIpumepHasi TeMAaTHKA HAYYHO-UCCJIEI0BATEJIbCKUX NPOEKTOB

1. CymHOCTb ¥ BU/bI YIIPABICHUYECKOTO KOHCYJIbTUPOBAHHSI.

2. OCHOBHBIE 3TaIbI Pa3BUTHUA YIIPABJIICHUYCCKOI'O KOHCYJIIbTHPOBAHUS.



3. CoBpeMeHHbIE TEHJICHIMH B PAa3BUTHH KOHCYJbTUPOBAHUS IO BOIPOCAM

YHPABJICHUA U OPraHU3alMUOHHOI'O PA3BHUTHA.

4. Ananu3 pblHKa KOHCAJIITUHTOBBIX yclyT B Poccun.

5. KoHncynbTupoBaHnue kak npoQeccuoHanbHas e TEIbHOCTD.

6. XapakTepucTuka yHpaBJIE€HYECKOIO KOHCYJIBTUPOBAHUS
[TpuroxuHa.

7. OOBEKTHI yNPABICHUECKOTO KOHCYJIbTHPOBAHUSI.

8. CopaepxxaHue OCHOBHBIX JTaIoB nporecca
KOHCYJIbTHPOBAHUS.

9. OpranuzannoHHAsI TUATHOCTHKA.

10.®opmupoBaHue M1aHa HOBOBBEICHHI.

B paborax A.W.

YIIpaBJIICHYCCKOT'O

11.MecTo 1 posib KOHCYJIbTAHTA BO BHEAPEHUECKUX MEPOIPUITHUSX.

12. KOHCYHBT&HT-KJII/IGHTCKI/IC OTHOIIICHMS.

13.CtpyKkTypHBIE OpraHU3aIMOHHBIE TUCYHKITUH.

14.Opranu3zanroHHble TUCOYHKIMU B YIIPABIECHYECKUX PEIICHUSX.

15. luchyHkinu B yrpaBieHUU TIEPCOHATIOM.

16.MeToapl OpraHU3alMOHHON TUarHOCTHKH.

17.Meroauka aHanu3a oObEKTa yIPaBICHUECKOTO KOHCYJILTUPOBAHMUS.

18.KoHcynbpTHpoBaHUE 1O OOIIUM BOTIPOCaM yTPABIICHUS.

19.KoHCynpTHpOBaHUE IO BOTPOCAM YIIPABJICHUS IEPCOHAIIOM.

20.KoHCcynpTHUpOBaHHE 110 BOMIPOCAM YIIPABJICHHS MAJIBIMU MIPEATPUSTUSIMH.

21.0OcobeHHoCTH KOHCYJIbTUPOBAHUSA OpraHoB roCy1apCTBEHHOTO u

MYHUIUIIAJIBHOT'O YIIPAaBJICHUAA.

22.KOHCYJ'IBT3L[I/II/I I10 BOIIPpOCaM YyIIpaBJICHUA WMHHOBAIITMOHHBIM ITPOCKTOM.

23.0co0eHHOCTH BHEIPEHUS YIIPABICHUECKUX HOBOBBEICHUM.

24.1TpobeMbl  yNpaBIEHYECKOTO KOHCYJIBTHPOBAHUS: TEOPUS W TpaKTUKa (I10

MaTepHuaiaM IMyOJIMKAIUi B IEPUOTNUECKUX U3TAHUSX ).



1. CymHOCTb ¥ BU/IbI YIIPABICHYECKOTO KOHCYJIbTUPOBAHUS

Jlureparypa

Tkamuu, A. U. Koncantuarosslit cepuc: YuedHnoe nocooue / A.W. Tkanuy. -
Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typuszm). ISBN 978-5-
98281-117-2. - Tekcr : anektpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHoBBI ynpaBiendeckoro koncynbtupoBanus / Jlansirun FO.H.,
- 3-e u3x., mepepad. u gorm. - Mocksa :HUI] MTHDPA-M, 2016. - 305 c.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE ATaIbI Pa3BUTHA YIIPABICHYCCKOT'O KOHCYJIbTHPOBAHUA

Jlureparypa

Txamuu, A. U. KoncantuHrosslit cepuc: YueoHnoe nocooue / A.W. Tkanuy. -
Mockasa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u Typuszm). ISBN 978-5-
98281-117-2. - Tekct : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHueckoro KoHcyaptupoBanus / Jlansirun FO.H.,
- 3-e u3x., mepepad. u gor. - Mocksa :HUIL MTHDPA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

3. CTaHOBIIEHHE YIIPABIEHUYECKOTO KOHCYJIbTUPOBaHUS B Poccun
OO0s3arenpHas TuTEpaTypa
Jluteparypa

Txamuy, A. U. Koncantuarosslit cepuc: YueoHnoe nocooue / A.W. Tkamuy. -
Mockga : Anbha-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekct : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHoBBI ynipaBieHueckoro KoHcybtupoBanus / Jlansirun FO.H.,
- 3-e u3., nepepad. u poi. - Mocksa :HUILl UH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398



https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

4. KorcynbTupoBaHue Kak mpodecCHuOHAIbHAS NeITETEHOCTh
Jlureparypa

Tkamuu, A. U. Koncantuarosslit cepuc: YuedHnoe nocooue / A.W. Tkanuy. -
Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typuszm). ISBN 978-5-
98281-117-2. - Tekcr : anektpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHoBBI ynpaBiendeckoro koncynbtupoBanus / Jlansirun FO.H.,
- 3-e u3x., mepepad. u gorm. - Mocksa :HUI] MTHDPA-M, 2016. - 305 c.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE IPUHIUITBI KOHCYJIbTUPOBAHUS
Jlureparypa

Txamuu, A. V. KoncantuHroBslii cepBuc: YueoHoe nocodue / A.W. Tkanuuy. -
Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsbIil. - URL:
https://new.znanium.com/catalog/product/196582

JlaneiruH, FO. H. OcHOBBI yIipaBiieHueckoro KoHcyasTupoBanus / Jlaneirun FO.H.,
- 3-e u3 ., epepad. u jpoi. - Mocksa :HUILl MUH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHskIit. - URL:
https://new.znanium.com/catalog/product/567398

6. KonnenrtyanpHas cxeMa KIMEHTCKOW OpraHU3aluu
Jlureparypa

Tkamuu, A. N. KoncantuHrosslil cepuc: YuedHnoe nocooue / A.M. Tkanuy. -
Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHoBbI ynpasiendeckoro koncynbtupoBanus / Jlansirun FO.H.,
- 3-e u3 ., mepepad. u por. - Mocksa :HUILl MTH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHskIit. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHBIE€ OpraHU3AIIMOHHBIE TUCHYHKIIMT


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

Jlureparypa

Txamua, A. U. KoncantuaroBeli cepuc: YueoHnoe nocooue / A.W. Tkamuy. -
Mockasa : Anbha-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponnsbIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHoBBI ynpaBiendeckoro koncynbtupoBanus / Jlansirun FO.H.,
- 3-e u3 ., epepad. u poi. - Mocksa :HULl UH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

8. Opranu3aiMoHHbIe AUCPYHKINN B YIPABICHUECKUX PEIICHUIX
Jlureparypa

Txamuu, A. U. KoncantuHrosslit cepuc: YueoHnoe nocooue / A.W. Tkanuy. -
Mocksa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typuszm). ISBN 978-5-
98281-117-2. - Tekct : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

JlaneiruH, FO. H. OcHOBBI yIipaBiieHueckoro KoHcyasTupoBanus / Jlaneirun FO.H.,
- 3-e u3x., mepepad. u gor. - Mocksa :HULL MTHDPA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHHbIH. - URL:
https://new.znanium.com/catalog/product/567398

9. MucdhyHKMu B yIpaBJIeHUU TIEPCOHATIOM
Jlureparypa

Tkamuu, A. U. KoncantuHrosslii cepuc: YuedHnoe nocooue / A.M. Tkanuy. -
Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHoBBI ynipaBieHueckoro KoHcyabtupoBanus / Jlansirun FO.H.,
- 3-e u3 ., mepepad. u poi. - Mocksa :HUILl MUH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHskIit. - URL:
https://new.znanium.com/catalog/product/567398

10. MeToasl OpraHU3allMOHHON JUATHOCTUKH

Jlureparypa


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

Txamnu, A. U. Koncantunrosslii cepBuc: YueoHoe nocooue / A.W. Tkanuy. -
Mocksa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typuszm). ISBN 978-5-
98281-117-2. - Tekcr : anektpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yipaBiieHUYeCKOro KoHCYabTupoBanus / Jlaneirua FO.H.,
- 3-e u3n., epepad. u poi. - Mocksa :HULl UH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue miiaHa HOBOBBEICHUN

Jlureparypa

Txamuu, A. U. KoncantuHroselit cepuc: YueoHnoe nocooue / A.W. Tkanuy. -
Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponHsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieHueckoro KoHcyptupoBanus / Jlansirun FO.H.,
- 3-e u3x., mepepad. u gor. - Mocksa :HULL MTHDPA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHbIN. - URL:
https://new.znanium.com/catalog/product/567398

12. MecTo 1 poJib KOHCYJIbTaHTa BO BHEIPEHYECKUX MEPOTIPUITHUSIX

Jluteparypa

Tkamuu, A. U. KoncantuHrosslil cepuc: YuedHoe nocooue / A.M. Tkanuy. -
Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHoBBI ynipaBieHueckoro KoHcybtupoBanus / Jlansirun FO.H.,
- 3-e u3., nepepad. u poi. - Mocksa :HUILl UH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHskIit. - URL:
https://new.znanium.com/catalog/product/567398

13. OcobGeHHOoCTH BHEAPEHUS YIPABICHYECKUX HOBOBBEICHUM
Jlureparypa

Txamuy, A. U. Koncantuarosslit cepuc: Yueonoe nocooue / A.W. Tkamuy. -
Mockasa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398
https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

98281-117-2. - Tekcr : anexktponnsbIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yipaBiieHUYeCKOro KOHCYIbTupoBanus / Jlanmerua FO.H.,
- 3-e u3 ., nepepad. u poi. - Mocksa :HULl MUH®PA-M, 2016. - 305 ¢.ISBN 978-
5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

Mamepuanbro-mexnuyeckoe obecneuenue 3aHAMUSL:
1 PC npenonaBarers.

WHTepakTUBHAs 10CKA.

Mapkepnas g0cCKa.

IIpoekrop.

DVD (MynbTUCKPUHHBIN BUIEOKOMITBIOTEPHBIN KJIACC).


https://new.znanium.com/catalog/product/196582
https://new.znanium.com/catalog/product/567398

9.2. MeToauueckKkue PEKOMEHIANUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

Memoouueckue ykazanusi no no02omoske u 0QopmaeHUIo
00K1A008

O06bem nokiana: 3-5 MalIMHOMKUCHBIX CTPAHHUIL.
TpeOoBaHus K HAMMCAHUIO JOKJIA/Ia: HAIMCAHUE PA3BEPHYTOr0 KOMMEHTAPHS 110
COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEILHBIMH BBIBOJIAMHU.
Jlokmanbl SBISIOTCS OJHOM W3 MPOMEKYTOUYHBIX (POPM aTTECTAIlMU CTYJICHTOB,
KOTOPBIE BBIMOJHSIOTCA B TEYEHUE CEMECTPA B YCTAHOBJICHHBIE CPOKH.
TeMarnka AOKIAJAOB MPEAyCMATPUBAET MPOBEPKY YPOBHSI 3HAHUM CTYyJEHTA IO
HEKOTOPHIM  BOMNPOCAM  TEOPETUYECKOrO0 JIEKIIMOHHOTO Kypca, a TakKxke
CaMOCTOSITEJILHOTO HW3YYEHHMS MMHU HMCTOYHMKOB U CIHEIUAIBLHOW JIUTEPaTypHhI.
JlokJ1apl BBIOTHSAIOTCS MUCHMEHHO U O3BYYHMBAIOTCSl YCTHO, MOCJIE YETO CAAIOTCS
Ha TIPOBEPKY IPernoiaBaTeito Kadeapol.
ConepsxaHue JTOKJIaga BKIIOYAET: 0OOCHOBAaHME aKTyalbHOCTU JIAaHHOTO BOIIPOCA;
KpaTKHUM aHaJIU3 UCTOYHUKOB U JINTEPATYPhl; TEOPETUUECKYIO U/UITU MPAKTUIECKYIO
3HQYMMOCTh JAHHOTO BOIPOCA; OCHOBHOE COJIEPKAHWE BOMPOCA; MEPCIEKTUBHI
pa3BUTHS (B 3aBUCUMOCTH OT TEMBbI); BEIBOJIBI U PEKOMEH IAIIHH.
Cnucox UCNoab30BaHHOM JIUTEPATYPHI JOJKEH COCTABIIATHCS C YUETOM
COOTBETCTBYIOIICH, U3y4aeMOl B JaHHOW y4€OHOU TUCIUTUIMHE.

Memoouueckue ykazanus no no02omoeke u 0QopmaeHuIo
KOHMPOIbHBIX pabom

Meroauyeckue peKOMEHJAUMN TNpPEIHA3HAYEHbl I CTYAEHTOB JHEBHOW,
BeuepHell U 3a04HOi (hopm oOyuenus (akynprera ynpasienus UOYull PITY.
[Ipu pa3paboTke peKOMEHJAlUM YUYUTHIBAIUCH TpeOoBaHus DenepalbHOrO
['ocynapctBenHoro obpasoBarenbHoro cranaapra BI1IO o cooTBeTcTByromemy
HAaIPABJICHUIO IIOJATOTOBKYU U JIEUCTBYIOIIMX HOPMATUBHBIX JOKYMEHTOB.
KoHTposnbHbie pabOThl SBISIOTCS OJHOM U3 MPOMEXKYTOUYHBIX (DOPM aTTECTAIlUU
CTYZIEHTOB, KOTOPBIE BBINIOJIHAIOTCSA B TEUEHHUE CEMECTPA B YCTAHOBIICHHBIE CPOKH.
TemaTuka KOHTPOJIBHBIX pabOT TMpeaycMaTpUBAaeT MPOBEPKY YPOBHS 3HAHHIMA
CTYJIEHTA 10 HEKOTOPBIM BOIPOCAM TEOPETUUECKOTO JIEKIIMOHHOIO Kypca, a TaKxkKe
CaMOCTOSITEJIbHOIO M3YYEHHMS] MMU MCTOYHHMKOB W CHELUUAJIbHOW JIUTEPATYPHI.
KoHTposibHbIE pabOThl BBIMOJIHSAIOTCS MUCBMEHHO M CHAIOTCS Ha TMPOBEPKY
npenoaaBaTesto Kadeapsl.
KoHTposibHbIE pabOTBl MOTYT MPOBOAUTHCS HA JEKUMOHHBIX WJIM CEMHUHAPCKHX
3aHATUAX B AyAUTOPHBIX KJIACCaX MNPH YCJIOBUU MPEABAPUTEIBHOW IMOATOTOBKHU
CTYJICHTOB.
KoHntposnbHas paboTa HanpaBiieHa Ha MHAUBU Ty IU3AIUI0 OOyUYEHUS U TOBBIILICHHE
pPOJIM  CaMOCTOSITENIBHOM pabOThl, MOATOMY MPEAYCMOTPEH IIMPOKUN CIEKTP
KOHTPOJIBHBIX BOIIPOCOB, MO3BOJISIFOIIMIA BEIOpATh HarOosiee MHTEPECHYIO ISl HETO
teMy. C TeMaTHMKOW KOHTPOJBHBIX PAaOOT CTYyAeHTHI Mo3HaKoMsTcs B YMK
JTUCHUTINHBI.



ConepxaHne KOHTPOJIBHOW pPaOOTHI BKIIOYAET: OOOCHOBAHUE AKTYaJbHOCTH
JTAHHOTO BOIPOCA; KPaTKUW aHAIN3 UCTOYHUKOB U JIMTEPATYPbI; TEOPETUUECKYIO
W/WIU TPAKTHUYECKYI0 3HAYMMOCTh JAHHOTO BOIIPOCA; OCHOBHOE COJIEpKaHHUE
BOIIPOCA; MEPCIEKTUBBI Pa3BUTHS (B 3aBUCUMOCTH OT TEMbI KOHTPOJILHOM paboThl);
BBIBO/Ibl U PEKOMEH/IAIINH.
O6mwmit 06bem TekcToBOro Marepuana 7-10 crpanun. CTpyKTypa TEKCTOBOM 4acTh
KOHTPOJIbHOM pabOThl MOXET UMETh: BEICHHE, OCHOBHYIO YacTh, BHIBOJbI, CIIICOK
VMCTOYHHUKOB WM JUTEPATypbl. Pa3OneHne TekcTa Ha pas3aelibl U MOAPa3Iebl MOKET
OBITh CHENAHO IO JKEJAHWUIO aBTOpA, OJHAKO HEOOJBIION 00BEM KOHTPOJIBHOM
paboThI I€JAeT 3TO HE BCEr/Aa Leaecoo0pa3HbIM.
OrneHKa KOHTPOJIBHBIX pa00T OCYIIECTBIISIETCS] B COOTBETCTBUU C YTBEPKICHHOM Ha
Kadenape pPEUTHHTOBOM CHCTEMOW OICHKA 3HAHWH CTYIACHTOB MO KaKIOU
TUCITUTUTIHE.

Memoouueckue ykazanus no 6blNOJIHEHUIO

Haytmo-uccvzedoeame%cxoeo npoexkma

MeTtoandeckie yKa3aHHs 10 BBITOJTHEHUIO HAYYHO-HCCIEA0BATEIILCKOTO TTPOCKTa
10 JUCIMIUIMHE MPEHA3HAYEHBI JJI CTYJEHTOB 4 Kypca QakyibTeTa YIpaBiIeHUs
HNHcTuTyTa SKOHOMHUKHU, YIPaBJICHUS U TpaBa, 0Oydaromuxcsl MO HaIpaBiICHUIO
noarotoBku 380302 «MeHemKMEHT.

[ToaroToBka M 3amMTa HAYYHO-UCCIIEIOBATEILCKUX MPOEKTOB MO JIUCITUIUIMHE
MPU3BaHBl Pa3BUTh Yy CTYJCHTOB HAaBBIKM pPa3paOOTKW, HAMUCAHWUS W 3allUTHI
IIPOEKTa, aHaJIM3a U 00001IeHNsI HH(pOpMAMU U3 HAYYHOU U y4eOHOM JTUTepaTypbl
U IPYTUX UCTOYHUKOB.

TemaTnka  HAyYHO-MCCIIENOBATEILCKUX  IMPOEKTOB  TO3BOJSIET  CTYJACHTAM
CaMOCTOATENFHO Oosiee TIIyOOKO H3y4WTh OT/ACNIbHbIE Haumbojee HHTEPECHbIE
BOIIPOCHI Kypca M TMPEJCTaBUTh MOJYYCHHBIE PE3YyJbTaThl ISl OOCYXKIEHUS B
ayJIATOPHH.

TpeboBaHus K COAEP:KAHUI0 HAYYHO-UCCJIEI0BATEILCKOT0 MPOEKTA.

[TpoekT nmumIeTcst Ha onpeaeaEHHYI0 TeMY (BOIPOC TEMbI) U BKITFOUACT:

1. TUTYIBHBIN JUCT;

2. BBeJIeHHE (MOSICHUTEIbHAS 3aIMCKA);

3. IOTOBOp HA OKa3aHHWE KOHCYJbTAIMOHHBIX YCITyT

i HPHIIOKEHHUE K JOTOBOPY,



o IPOTOKOJI COTJIACOBAaHUSI CTOMMOCTHU PaldOT U rpaduK MiiaTexeH,

i CMETa Pacxo/I0B Ha BBITIOJIHEHUE PabOTHI,

i pacumdpoBKa cTaTei CMEThl PacxXoiOB: OIliaTa Tpyna, MpuoOpeTeHue
IpPEeIMETOB CHAOXKEHHUS U PACXOJHBIX MaTEepHaioB, KOMAHIUPOBKU U CIYyKEOHbIC
pazbesibl),

i 00OCHOBaHME  HEOOXOJAMMOW  YHUCJICHHOCTH  COTPYAHUKOB IS
BBITIOJIHEHHSI paboT;

4. TeXHUYECKOE 3aJJaHMe Ha OKa3aHUE KOHCYJbTAIMOHHBIX YCIYT (BKJIIOYas
KaJICHJApHBIN I1J1aH);

5. OT4ET O pe3ylbTaraX KOHCYJbTHUPOBAHUS (OMHCAaHWE OCHOBHBIX JTarloB
KOHCYJIbTAIIUOHHOM JIeATENbHOCTH, €€ YYaCTHUKOB, OOBEKTa MCCIIEIOBAHUS,
UCIIONb3YEMOTO HMHCTPYMEHTApHsi, BBIABICHHBIX AUCPYHKIMN, CHOCOOOB UX
MIPEOJIOJICHUS U TIpenoaraeMoro 3pdekra);

6. aKT cauu-NpUEMKH padoT;

7. mpunoxkeHus (BUABI AUCPYHKIUNA, METOABI WX TUATHOCTHKH, CIIOCOOBI HX
yHpa3IHEHus, pacu€T 1 000CHOBAHHE COLIMATIbHO-3KOHOMHUYECKOH 3(pPeKTUBHOCTH
peanu3anuy HOBOBBEICHUH, CIIOBapb TEPMHUHOB);

8. CIIMCOK UCIOJIb30BAaHHBIX UCTOUHUKOB U JIUTEPATYPHI.

TpeboBanuss k 0)OPMIIEHHI0 HAYYHO-UCCIET0BATEIHCKOT0 MpoekTa. O0mmii
00BbEM MpoeKTa He AOJIKEH MpeBbIaTh 30 CTpaHuIl.

CrpykTypa mNpoeKkTa BKJIIOYAeT: BBEIEHUE, OCHOBHYIO YacTh (pa3znensl u
TIOJIpa3eibl ), BEIBOBI, CTUCOK HCTOYHUKOB U JINTEPATYPHI.

TUTyAbHBIA JMCT MOJDKEH HMMETh DPEKBU3WUTHI: HAaWMEHOBaHHE MHHHCTEPCTBA,
y4eOHOTO 3aBejleHMs, Ha3BaHue (axynbrera, Kadeapwl, TUCHUIIIAHBI, TeMa
npoekTa, (paMuIus W WHUIMAIBI TOATOTOBUBIIETO MPOCKT CTYACHTA, paMuiIus u
WHUIIMAJIBI IPOBEPHUBIIIETO MPOEKT MpernoaaBaTess (CM. 00pasell TUTYJIHHOTO JINCTa
B TmpwioxeHun). HaydHo-cipaBOYHBIM ammapaT MTPOEKTa COAEPKUT CIHUCOK
MCTIOJIb30BaHHBIX HCTOUYHUKOB M JINTEPATYPHI U MOJACTPOUYHBIC CCHUTKHU. Bee muTaThl,
3alMCTBOBAaHHBIC  CIPABOYHBIE JaHHBIC, IU(POBOM, CTATUCTHUYECKUN U

HHHIOCTpaTHBHBIﬁ mMarcpuall MOOJDKHbI HMCTb CCBIJIKM Ha COOTBCTCTBYIOIIHC



WCTOYHUKH U TuTeparypy. CTpanuilpl pedepata HyMepyroTcs apadbckumu rudpamu.
Pedepar mpencraBmsercss Ha OymMa)KHOM HOCHUTENE, HalleYaTaHHBIM Ha OJHOU
ctopoHe jucra Oymaru Qopmara A4, mpudt Times New Roman uepe3 1,5
UMHTepBaJia, kerenb 14. TekcT ciaeayer nevaraTh, COOJIIOAas pa3MeEphI MOJEH: JIEBOE
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kputepun omeHKH HayYHO-HCCJIEA0BATEILCKOI0 MNpoexkTa. OCHOBHBIMU
KPUTEPUSMHU OTICHKU ITPOCKTA SIBJISIOTCS:

1. Pe3ynbTaThl 3alIUTHI TPOEKTA CTYEHTOM.

2. OrmeHka HAy9HOTO PYKOBOIUTENS, KOTOpas OMIpPEHeNseTcs pe3yabTaTaMu
MPOJICIAHHOU PA0OThI U COAEPIKUT:

a) KAYECTBEHHYIO OIICHKY CTETICHH PEIICHUS TOCTABICHHBIX IIEJIU U 3a]1a4;

0) yueOHO-METOIMYECKHUI YPOBEHb PACKPBITUSI BHIOPAHHON TEMBI.

3. CootBeTcTBUE 0OPMIICHUS MTPOCKTA YCTAHOBIEHHBIM TPEOOBAHUSIM.

4, CoOTBETCTBUE MIPEICTABIICHUS MPOEKTA YCTAHOBIEHHBIM CPOKAM.
HToroBas olleHKa 3a HAayYHO-HCCIEAOBATEIbCKUN MPOEKT OIMpPENeseTCs] BCEMH

Ha3BAaHHBIMU KPUTCPUAMU.



Obpa3zey ogopmienus mumyibHO20 TUCMA
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AHHOTAIIUA JUCHUITJIMHBI

Ilenv kypca — TOATOTOBUTH BBIMYCKHUKA, O0JIaJAONIET0 TEOPETUYECKUMHU H
MPaKTUYECKUMU 3HAHUSIMU, YMEHUSIMU U CITIOCOOHOTO MPUMEHSTh KOMIIETEHIIUH B
chepe KOHCYJIbTUPOBAHUS [0 BOMPOCAM YIOPABJICHHUS M OPraHU3aLMOHHOTO
pa3BUTHSL.

3aoauu xypca:

- O3HAKOMUTb CTYJEHTOB C OCHOBHBIMU TMOHATHUSIMU U TEPMUHBI,
IpUMEHSIEMbIE B  KOHCYJBTUPOBAaHUHU, Kak o0co00i o0jacT 3HAHUM U
cneruuyeckon chepe MEHEHPKMEHTA, CBSI3aHHOM C YIIPaBJICHUEM OpraHU3aINeH;
- O3HAaKOMUTb C TIPUPOJIOM M COCTABOM THUIHUYHBIX JUCHYHKIUN
yIpaBJICHUS, UX Kiaccu(UKanuen u coiepkaHuem;

- oOy4uTh WX METOJAaM JIMATHOCTUKHU  YNPABJICHYECKUX MPoOeM
OpraHu3alyy;

- chopMHpPOBaTh HABBIKA aHAIM3a JESITEILHOCTH OpPTraHMU3alliid Ha OCHOBE
OLIeHKH (P (HEKTUBHOTO pacupeeieHUs] U UCIOJHEHUsT (DYHKIMIA yIpaBiIeHUS;

- o0yunTh MeToAaM MNpodecCUOHATBHOW  OIEHKU  aJIbTEPHATUBHBIX
BApUAHTOB PEIICHHI, COBMECTHOTO MOMCKAa W BhIOOpA ONTHUMAJIBHOTO M3 HHUX B
3aBUCUMOCTH OT KOHKPETHBIX YIPABJICHYECKUX CUTyalllUil, YCIOBUU U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3aLNN;

- chopMUpOBaTh HABBIKM OpPTraHU3alUU JEATCIIBHOCTH padouux TPpyIIIl,
MPUMEHEHUSI METOJIOB AaKTHBU3allMM TBOPYECKOTO MBIIIJIEHUS, MPOBEACHUS
DKCIIEPTU3bl HOBOBBEJICHUM;

- pa3BUTh Yy CTYJACHTOB HAaBBIKW CaMOCTOSITEJIbHOW aHAJIUTHUYECKOM,
IIPOEKTHOM, HAYYHO-UCCIIEA0BATEIIbCKOW U KOHCYJIbTALIMOHHOU JIESITEIbHOCTH;

- OCBOUTH TEXHOJIOTUU pa3pabOTKHu U 0OOCHOBAHMS MEKIUCIMUIUTMHAPHBIX
y4eOHO-UCCIEeI0BATEIbCKUX  MPOEKTOB B 0o0JlacTH  YNpPaBJIEHYECKOTO
KOHCYJIbTUPOBAHMS;

- O3HAaKOMHUThb C IMPpHUHOUIIAMHA HpO(l)CCCI/IOHaJ'IBHOI\/’I 9TUKHW KOHCYJIbTaHTa II0



YIPABJICHHUIO.
B pesynbrare OCBOEHUS IUCUUILIMHBI OOYy4YarOMMiCS AOHKEH C(HOPMHPOBATH
OIpe/ieNICHHbIE PE3YJIbTaThl O0yUEHUS MO AUCLUILINHE.

3name:

OCHOBHBIE TIOHATHUS U TEPMUHBI, IPUMEHSEMbIE B KOHCYJbTUPOBAHUH, KaK 0COOOM

obnacti 3HaHUM U cHnequpuyeckol cdepe MEHEIKMEHTa, CBSI3aHHOW C

YIIPaBJIEHUEM OPTaHU3AIUEN;

- CYIIHOCTh M COCTaB TUIUYHBIX JAUCOYHKUMHA YIpaBICHHs, UX

KJIacCU(UKAIIUIO U COJICPIKAHUE;

- METO/Ibl JUATHOCTUKH YIIPABICHUECKUX MPOOJIEM OpraHU3allny;

- OCHOBBI CHCTEMHOTO, ()YHKIIMOHAJIBHOTO M CUCTEMHO-()YHKIIMOHAIBLHOTO

aHaJu3a B JUArHOCTHKE YIIPABICHUs OpraHU3aluen;

- TpeOOBaHUS K ONTHMAJIbHOMY MPOEKTHUPOBAHHUIO OpPraHU3al[MOHHOM

CTPYKTYPBI U METO/Ibl TUATHOCTUKHU CTPYKTYPHBIX TUCHYHKUIHUH ;

- METOAbl WHHOBAIIMOHHOM JEATEIBHOCTH M AKTUBH3aLUH TBOPYECKOIO

MBILIJICHUS;

- HNPUHIUIBI TPOPECCUOHAIBHON ATUKU KOHCYJIbTAHTA 10 YIPABJICHHUIO .

Ymern:

i OPUMEHATh Ha MPAKTUKE METOJAbl JMAarHOCTUKU YHPABICHUYECKHX MpoOiieM

OpraHu3aluy ;

i UCIIOJI30BaTh HABBIKM AaHAIM3a JEATEIBHOCTH OpraHU3allid Ha OCHOBE

OlleHKK H((EKTUBHOTO paclpe/esieHuss U HUCHOJHEHUS (DYHKIMI yhpaBieHus,

ITOCTPOECHUS OPTaHU3ALUOHHON CTPYKTYPbI, TEXHOJIOTUN NPUHATUS PELICHUN,
(GopMuUpOBaTh U OPraHU30BHIBATH JEATEIBHOCTh PAOOUMX TPYHN C LEIbIO

COBMECTHOT'O MOMCKA U BHIOOPA ONTUMAIbHBIX BAPUAHTOB PEIICHUN B 3aBUCHMOCTHU

OT KOHKDETHBIX yIPAaBICHYECKUX CUTyalud, YCIOBUM U  BO3MOXXHOCTEU

COBPEMEHHBIX OpPraHU3alui;

i OTCJIE)KMBATh U3MEHEHUS YIIPABICHYECKUX CUTYALMHd U MIPUMEHSATh METOMBI

HHHOBaHHOHHOﬁ ACATCIIbHOCTH WM aKTUBU3AllMKM TBOPYCCKOI'O MBIINUJICHHUSA B HCIIAX

COBCPIHICHCTBOBAHUA ACATCIbHOCTH OpTraHU3alnm.



Bnaoemu:

- METOJIaMHM CO3/IaHUSl M OpPTraHu3aluu JESITEIBHOCTH Ppad04YMX TPYIIN C IEIbIO
MPOBEJICHUS YIIPABICHUYECKOTO KOHCYJIbTUPOBAHHUS;

- TEXHOJIOTHEH yIPaBICHYECKOr0 KOHCYJIBTHUPOBAHUS B PEAJIbHBIX OPraHU3alUsIX C
y4ETOM KOHKPETHBIX YCIIOBUH UX JESITEIHBHOCTH;

- METO/IaMU CUTYAllMOHHOTO aHAJIN3 CUCTEM yIIPaBIEHUS, TUArHOCTUKH, aHAIu3a U
MPEOJIOJICHUS]  yIpaBIEHYECKUX JUCPYHKIMA B OpraHuU3alusiax Ppa3IudHbIX

OpraHU3alMOHHO-TIPABOBBIX (POPM U TIp.



